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Impact Assessments – key issues identified 

Equality N/A 

Quality N/A 

Privacy N/A 

Engagement N/A 

Financial / 

Resource 

N/A 

Governance 
or Legal 

N/A 

Risk 
Description 

N/A 

 

Risk Rating 
Consequence Likelihood RAG Rating GBAF Ref 

- - - - 

 

 

Recommendations and next steps 
 

The Governing Body is asked to Note the Chief Executive’s report. 
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CHIEF EXECUTIVE’S REPORT 

 
 

1 INTRODUCTION 
 

1.1 This report provides a summary of items of note arising during the period to 
23 July 2020 and information on my activity during this period. 

 
2 NATIONAL 

 
Coronavirus Pandemic 
 

2.1 The coronavirus remains a National Level 4 Critical Incident despite numbers 
remaining relatively low in Somerset and dropping across the country. The 
separate paper in the Governing Body papers addresses the details. 
 

2.2 We are awaiting a Phase III letter to highlight the key issues to be addressed for 
the remainder of the year through to 31 March 2021. Income for Month 5 (August) 
will be dealt with in the same manner as Months 1-4. 

 

3 LOCAL 
 

Integrated Care System (ICS) 
 

3.1 The Somerset Shadow ICS Execs group continue to meet to develop our 
Somerset plan for Phase III and are developing governance arrangements 
for the proposed full ICS. 
 

3.2 The Regional Team has confirmed that the next potential authorisation date 
for the Somerset system will be November 2020. We are working towards 
this as a date and I will keep the Governing Body updated of progress. 
 
CCG Staff Colleagues 

 
3.3 The separate COVID-19 paper address our considerable thanks to health 

and care colleagues across Somerset, along with key workers, volunteers 
and indeed the wider population, for the way that have responded to the 
extraordinary circumstances we have been in for the last five months. I 
would also like to take this opportunity to thank CCG staff colleagues for the 
manner in which they have responded – to a person they have focused on 
our twin aims of keeping the people of Somerset as safe as we can and 
keeping health and care colleagues as safe as we can. 
 

3.4 We are looking at how we might recognise this significant support from 
colleagues across the CCG but to start this off, the July Team Briefing 
session was turned over to a “Team Special” where we had 14 teams from 
across our CCG present the steps they had taken to keep the system  
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3.5 running smoothly from finance to frontline care. This was a great celebration 

of the range of work the CCG undertakes as well as highlighting many of the 
challenges colleagues are facing, often juggling work commitments against 
home schooling and care duties. 

 
3.6 We will look to build upon the new ways of working as we consider how we 

plan for the future as well as identifying areas of challenge to address. 
 
Representing the CCG 
 

3.7 I have represented the CCG at a variety of internal and external events, 
including the following meetings:- 

 

 Q4 SW MH & LD/Autism Deep Dive with NHSE/I 

 Avon & Somerset Chief Executive Partnership Board 

 Risk Management Committee 

 Diversity Meeting 

 SCG COVID 19 Executive Briefing 

 Somerset ICS Executive Meeting 

 Cabinet Secretary and Public Sector Leaders Call 

 North Partnership Board 

 ASLRF Covid-19 Debrief Phase 1 

 Discussion Group with Naz Shah, Labour MP for Bradford West 
(CEDN/NHS Leadership Academy event) 

 Discussion Group with Prerana Issar, Chief People Officer, NHSI/E 
(CEDN and NHS Leadership Academy event) 

 Meeting with Phil Confue, Cornwall Partnership Trust regarding 
Regional MH Stocktake 

 Interview with Jane Knowles, SASP  

 SW System Leaders Meeting 

 Somerset CCG/LMC Liaison Meeting 

 Call with Marcus Fysh MP 

 South West Regional Chief Executives Meeting 

 Scrutiny Children and Families 

 Meeting with Jane Graham, Local Workforce Action Board (LWAB), to 
discuss work, plans and achievements 

 Public health registrar tutorial 

 Severn CEO Network Meeting 

 Dept for Education - Senior Officer meeting (SCC and CCG) to discuss 
Somerset’s Special Educational Needs and Disabilities Report 

 Health and Wellbeing Board 

 Interview with BBC Somerset re COVID19 

 Virtual Regional Roadshow - South West with NHSE/I 

 Meeting with Pat Flaherty to discuss the One Somerset proposal and 
with Jan Gamon from South Somerset District Council as part of the 
engagement programme for any counter proposal from District 
Councils 

 

 

23 July 2020 


