Cluster Functions and Decisions Map from Q1 2026 / 27

NHS BSW ICB Board NHS Dorset ICB Board NHS Somerset ICB Board

Remain in place for as long as ICBs exist; establish joint committees / in-common committees and delegate powers to them |
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Committees

+ Obtain from management, and provide to the three boards, assurance that the ICBs discharge their statutory functions and duties
+ Make decisions as delegated to them from the three ICB Boards
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Process Chief Officers report key 26/27 plans and budgets
assurance of decisions they / senior
procurements managers have taken
* Chaired by one of the joint Non-exec Director of the ICB and contracts
Boards Chief Officers, senior managers individually make BAU /
+ Chaired by one of the joint Chief Officers operational decisions to deliver ICB functions, duties, plans
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