
Cluster Functions and Decisions Map from Q1 2026 / 27

NHS BSW ICB Board NHS Dorset ICB Board NHS Somerset ICB Board

Remain in place for as long as ICBs exist; establish joint committees / in-common committees and delegate powers to them

Committees
• Obtain from management, and provide to the three boards, assurance that the ICBs discharge their statutory functions and duties

• Make decisions as delegated to them from the three ICB Boards

Investment 
Panel+

Population health 
group+

Data access and IG 
group*

Joint Strategic 
Finance and 
Resources  
Committee* 6 x Place 

Partnerships

Cluster Board*
Audit Committee

Audit Committee3 x Audit Committees 
in common*

Joint Remuneration 
Committee*

Joint Commissioning 
and Population Health  

Committee*

Executive 
Management Group

Oversees & manages 
cluster BAU; obtains 
assurance / evidence from 
the SMGs that ICBs deliver 
functions, duties, plans, 
budgets; 

Collective decision-making, 
utilising Chief Officers’ 
powers

Chief Officers report key 
decisions they / senior 
managers have taken

BSW senior 
management group

Dorset senior 
management group

Oversee, manage, 
coordinate each ICB’s 
BAU

Escalate to EMG by 
exception – risks, 
decisions with impact on 
26/27 plans and budgets

Somerset senior 
management group

Assurance; recommends 
major strategic decisions

Chief Officers, senior managers individually make BAU / 
operational decisions to deliver ICB functions, duties, plans

Assurance; report 
decisions

Makes decisions 
on proposed 
investments 

Ensures ICBs 
adhere to triple 
lock conditions

Assurance; reports 
decisions

Audit Committee
3 x System 

Quality Groups+

Joint Quality and 
Population 

Engagement 
Committee*

Share intel; inform 
QPEC assurance 

Assurance re IG and 
data protection

Makes decisions on 
allocations of pop. 
health delegated 
budget

* Chaired by one of the joint Non-exec Director of the ICB  
Boards
+ Chaired by one of the joint Chief Officers

Makes decisions about 
access to NHS data as 
held by the cluster / the 
3 ICBs

Assures cluster and 
ICBs’ IG and data 
protection arrangements

Procurement 
oversight group+

Process 
assurance of 
procurements 
and contracts
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