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Summary and Purpose of Paper

This paper provides an update to Governing Body on Part A Corporate Risks which are new,
escalated, de-escalated, increased, decreased, or closed in the CCG Corporate Risk Register
(CRR) (extract 22/06/2021) since the full review by Governing Body on 27 March 2021.

Effective risk management underpins achievement of all the CCG corporate aims:

Safety and quality of care

Leading the development of strategy which will meet the needs of the Somerset population
Improved population health for the people of Somerset

Value for money

Environment - ensuring Somerset’s infrastructure is fit for purpose and digitally enabled
wherever possible

The report also links to the Somerset STP / ICS priorities:

Enable people to live healthy independent lives

Ensure safe, sustainable, effective, high quality, person centred support
Provide support in neighbourhood areas

Value all people alike

Improve outcomes for people through personalised, co-ordinated support

Recommendations and next steps

Governing Body is asked to approve the additions and amendments to the CCG Corporate Risk
Register identified in this report.

Impact Assessments — key issues identified

Equality N/A

Working Together to Improve Health and Wellbeing




Quality

As covered by risk action plans.

Privacy No confidential information included in Part A risks.

Through Lay representation of Governing Body and Health and Care Strategy
Engagement Engagement.
Financial / As covered by risk action plans.
Resource
Governance Meets statutory obligations of the CCG in respect of good governance and
or Legal internal systems of control.
Risk . .. No risk assessments identified for this report.
Description

Consequence Likelihood RAG Rating GBAF Ref

Risk Rating N/A N/A N/A N/A




New risks added to Corporate Risk Register in period

ID Title Description of risk Current Rationale Current
Rating
463 | CCG Financial Plan | The CCG, as part of the wider Somerset | Identified as high risk due
2021/22 Integrated Care System (ICS), is unable | to the current uncertainties
to submit a financial plan for 2021/22 regarding the confirmation
which delivers the required financial and release of further 20

targets and business rules set by NHS
England and NHS Improvement.

planning guidance and
system funding envelopes
for the financial year.




Risks closed from Corporate Risk Register in period

ID Title Description of risk Rationale for closure Current
Rating
427 COVID-19: Children and | There is a risk that Somerset will not With changes to the national access Risk
Young Persons (CYP) achieve the 35% CYP access rate target | definition (from two counts to one), closed
Mental Health access for 2021/22. This is due to pressures alongside the growth in CYP services
rate related to COVID-19 which have including MHSTs for 2021/22, there is
impacted the previous steady increase in | confidence that we will achieve the
rate, alongside limited year on year national standard this financial year.
investment and issues regarding data
collection.
397 CCG Financial Plan In March 2020 the CCG, as part of the 2020/21 financial year concluded. Risk
2020/21 wider Somerset STP, submitted a draft New risk raised in relation to 2021/22 closed

financial plan for 2020/21 which did not
deliver the required financial targets set
by NHS England. For 2020/21 the interim
plan did not deliver the full Clinical
Commissioning Group business rules and
identified a financial gap to the required
financial improvement trajectory.

In addition, the Clinical Commissioning
Group’s draft financial plan assumed a
high level of programme savings
opportunities for which detailed delivery
plans required further development
across the Somerset system.

financial planning process.




Risks de-escalated from Corporate Risk Register in period

ID Title Description of risk Rationale for de-escalation Current
Rating
362 LeDeR Programme Insufficient capacity to complete LeDeR The risk has been reduced to amber as 9
mortality reviews within timescales to the April 2021 KPI has been achieved
meet NHSE/I target of 6 months from and a substantive LeDeR team is
notification. being recruited included a new LAC.
However, most of these are new
recruits and will need time to settle into
the team and ways of working. The
new NHSE/| policy and ICS leadership
expectation mean that this remains a
moderate risk. There is significant
political and hence reputational impact.
386 COVID-19: Personal Maintaining adequate supplies of PPE to | PPE risk is considerably reduced. 8

Protective Equipment
(PPE) — protection and
prevention

meet the hugely increased demand
arising from COVID19. Supplies are
required to meet mandatory quality
checks.

There is a risk to staff from COVID19

infection if adequate PPE is not provided.

Patients may also then be at risk from
infection.

Contingent supplies in Somerset are
good and national supply chain is
robust. PPE cell has been stood down
at present. Likelihood has reduced as
the community infection rates and
methods of control have increased so
risk reduced considerably.




Risks reduced within Corporate Risk Register in period

ID Title Description of risk Rationale for reduction Current
Rating
292 Workforce Sustainability Workforce to support high quality and safe care is | Government 50k workforce plan for 12
becoming increasingly challenging to sustain. Somerset/South West on track to meet target (from 16)
Rural location and lack of University makes for overseas nurse recruitment. Apprentice
bringing in new recruits challenging. HEE Funding | force programme is also on track.
changes includes the removal of funding for nurse
training. Additionally, an aging demographic and
staff population with large proportion of workforce
retiring increases the need to recruit.
406 COVID-19: Increased demand | There is a risk that there could be insufficient Additional non-recurrent funding made 12
for mental health services capacity in mental health and wellbeing services available nationally to support anticipated rise (from 16)
to meet the increased levels of demand arising in demand during 2021/22.
because of COVID. This is due to the direct
consequences of COVID on individual health and
wellbeing as well as the indirect, longer term
consequences (e.g. recession, unemployment,
child development).
425 Ofsted/CQC SEND Inspection | There is a risk of increased complaints relating to | Further controls and assurance in place 12
and Neurodevelopmental the fragmented pathway for ADHD and ASC. This | including multi-agency meetings taking place (from 15)

pathway

is caused by the lack of a Somerset whole-system
neurodevelopmental pathway with significant gaps
and variable commissioning arrangements for
ASC and ADHD; pre-diagnosis, assessment and
post-diagnosis. Currently, CAMHS receiving
increased requests for assessment and
intervention for cases that do not meet MH criteria
nor have a significant mental health presentation
requiring CAMHS specialist response.

about the work programme.




Risks escalated to Corporate Risk Register in period

ID Title Description of risk Rationale for escalation Current
Rating
436 | Adoption Medical Judicial review has identified that Additional Medical Advisor 15

Advisor Service

Somerset have provided an
Adoption Medical Advisor service
that is not compliant with the
Adoption Statutory Guidance, the
Adoption Agency Regulations or the
Care Planning Regulations. Review
has also identified a gap in the
commissioning of the provision of
key obstetric and neonatal
information to the Adoption Medical
Advisor in order to conform with the
Adoption Statutory Guidance.

capacity secured until February
2022.

Additional administrative support
secured until July 2021.

Difficulties in achieving obstetric
and neonatal information sharing
escalated to Women and
Children's Commissioner,
Director and Deputy Director of
Nursing, CCG and Paediatric
Service Lead, Somerset
Foundation Trust

Substantive CLA Nurse post with
lead for adoption to commence
post in April 2021.

QC being asked to advise CCG.




Risks increased within Corporate Risk Register in period

Emergency Care
System

in care in all parts of health and
social care services (ambulance,
A&E, GP primary care, 111 Out of
Hours, transfers of care and
cancellation of elective admissions).
Compromising patient experience
and safety and increased financial
costs.

emergency care settings.

ID Title Description of risk Rationale for escalation Current
Rating
9 Growth across the Increased demand on urgent and Increased demand in activity 16
Urgent and emergency care leading to delays across all urgent and (from 12)




CORPORATE LEVEL RISKS (inclusive of part A and Part B risks)
5x5 Matrix heat map showing overview of ratings for all Corporate risks

February 2021 June 2021
Controlled Current Risk: Corporate - 61 Controlled Current Risk: Corporate - 65
5 0 0 2 0 5 0 0 0 1 0
> 4 0 7 11 1 > 4 0 7 4 10 2
§ 3 1 0 10 9 5 s 3 1 5 9 12 3
B | 2 0 3 0 3 1 ] 2 0 3 2 1
1 0 0 0 0 0 1 0 0 0 0
1 2 3 4 5 1 2 3 4 5
Likelihood Likelihood
Corporate level risks by Domain
February 2021 June 2021
2L Total 2 5 6 20 RelutlliL B Total 12 Hh5 |16 |20
A. Impact on the safety of patient, staff or 14 8 0 3 1 A. Impact on the safety of patient, staff or 15 8 0 3 1
public (physical / psychological harm) public (physical / psychological harm)
B. Quality / complaints / audit 2 1 1 0 0 B. Quality / complaints / audit 2 2 0 0 0
C. Human resources / organisational 5 2 0 2 0 C. Human resources / organisational 7 2 0 1 0
development / staffing / competence development / staffing / competence
D. Statutory duty / inspections 19 3 2 6 1 D. Statutory duty / inspections 17 2 1 6 0
E. Adverse publicity / reputation 3 0 0 0 0 E. Adverse publicity / reputation 3 0 0 0 0
F. Business objectives / projects 5 1 1 0 1 F. Business objectives / projects 7 1 0 0 1
G. Finance including claims 7 2 0 0 0 G. Finance including claims 7 1 0 0 1
H. Service / business interruption. H. Service / business interruption.
Environmental impact 4 0 L 0 0 Environmental impact 4 0 1 0 0
I. Contracting and Commissioning 2 0 0 0 0 I. Contracting and Commissioning 3 0 1 0 0




Corporate Level Risks by CCG Directorate

February 2021 June 2021

CCG Directorate Totall 12 | 15 | 16 | 20 CCG Directorate Total 12 | 15 | 16 | 20
Quality & Nursing 15| 6 4 | 2 Quality & Nursing 14|15 |2 |3 |1

Operations 2719 (2 |3 |0 Operations 2719 | 0| 3 | 1

Finance, Performance and Contracting 151 2 | 1 4 | 0 Finance, Performance and Contracting 151 2 [ 1 4 | 1

FFMF Strategy 3 0|00 1 FFMF Strategy 6 oO|0 |0} 1

Managing Director's / Chairman's Office 1 0O|O0|0]O Managing Director's / Chairman's Office 3 OO0} O

10
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