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Discuss To discuss, in depth, a report noting its implications ]
Note To note, without the need for discussion ]
Assurance To assure the Board/Committee that systems and processes are ]
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LINKS TO STRATEGIC OBJECTIVES
(Please select any which are impacted on / relevant to this paper)

Objective 1: Improve the health and wellbeing of the population
Objective 2: Reduce inequalities

Objective 3: Provide the best care and support to children and adults
Objective 4: Strengthen care and support in local communities
Objective 5: Respond well to complex needs

Objective 6: Enable broader social and economic development
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Objective 7: Enhance productivity and value for money

PREVIOUS CONSIDERATION / ENGAGEMENT

N/A

REPORT TO COMMITTEE / BOARD

The Minutes are a record of the Extraordinary meeting held on 19 June 2025. They are
presented to the ICB Board, together with the accompanying Action Schedule, and are published
in the public domain through the NHS Somerset website, to provide clarity and transparency
about the discussions and decisions made, and to ensure the principles of good governance are
upheld.

The NHS Somerset ICB Board is asked to Approve the Minutes of the Extraordinary meeting
and to confirm that the Chairman may sign the Minutes as a true and correct record.
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Minutes of the Extraordinary Meeting of NHS Somerset Integrated Care Board (ICB)
held at Wynford House, Yeovil, on Thursday 19 June 2025

Present:

Apologies:

In Attendance:

Secretariat:

ICB 065/25
65.1

Paul von der Heyde
Suresh Ariarathnam

Dr Berge Balian
Christopher Foster

Dr Caroline Gamlin

Jonathan Higman
Peter Lewis

Shelagh Meldrum
Grahame Paine

Duncan Sharkey

Alison Henly

Dr Bernie Marden
Katherine Nolan

Graham Atkins
William Barnwell

Alison Bell
Charlotte Callen

Ben Casson
Paul Collins
Judith Goodchild
Neil Jackson

David McClay
Barrie Morris

Dr Andreas Papadopoulos

Jade Renville

Chrissa Viente

Julie Hutchings

Chair

Non-Executive Member (Chair of Primary Care
Commissioning Committee)

Primary Care Partner Member
Non-Executive Member and Senior
Independent Member (Chair of Finance
Committee, Remuneration Committee and
Somerset People Board)

Non-Executive Member and Deputy Chair
(Chair of Quality Committee)

Chief Executive

Chief Executive, Somerset NHS Foundation
Trust (Trust Partner Member)

Chief Nursing Officer and Director of
Operations

Non-Executive Member (Chair of Audit
Committee)

Chief Executive, Somerset Council (Partner
Member) (for item 068/25 onwards)

Chief Finance Officer and Director of
Performance and Contracting

Chief Medical Officer

SPARK Somerset, VCFSE sector (Participant)

Chief People Officer (Participant)

Associate Director, Mental Health, Autism and
Learning Disability (for item ICB 068/25)
Interim Director of Public Health (Participant)
Executive Director of Communications,
Engagement and Marketing (Participant)
Head of Strategic & System Finance

Head of Financial Services

Healthwatch (Participant) (Virtual)

Deputy Service Group Director, Mental Health
& Learning Disabilities, Somerset NHS
Foundation Trust (for item ICB 068/25)

Chief Officer for Strategy, Digital and
Integration (Participant)

Partner and PSA Head of Audit Quality, PS
Audit, Grant Thornton UK LLP

Medical Director of Mental Health & Learning
Disability, Somerset NHS Foundation Trust (for
item ICB 068/25)

Executive Director of Corporate Services and
Affairs, NHS Somerset and Somerset NHS
Foundation Trust (Participant)

Public Sector Audit Manager, PS Audit, Grant
Thornton UK LLP

Board Secretary and Corporate Governance
Manager

WELCOME AND APOLOGIES FOR ABSENCE

Paul von der Heyde welcomed everyone to the meeting of the NHS
Somerset Integrated Care Board (ICB). Apologies were received as noted

above.

Working Together to Improve Health and Wellbeing
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REGISTER OF MEMBERS’ INTERESTS

The ICB Board received and noted the register of members’ interests, which
reflected the position as at 12 June 2025.

DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE
AGENDA

There were no declarations of interest relating to items on the agenda. The
quoracy of the meeting was confirmed.

(Duncan Sharkey joined the meeting)

INDEPENDENT MENTAL HEALTH HOMICIDE REVIEW INTO THE
TRAGEDIES IN NOTTINGHAM: UPDATE ON SOMERSET’S ACTION
PLAN TO IMPROVE INTENSIVE AND ASSERTIVE COMMUNITY
TREATMENT FOR PEOPLE WITH SERIOUS MENTAL ILLNESSES

The Board received the independent mental health homicide review into the
tragedies in Nottingham and an update on Somerset’s action plan to
improve intensive and assertive community treatment for people with
serious mental illnesses. Shelagh Meldrum introduced William Barnwell,
Neil Jackson and Dr Andreas Papadopoulos, who highlighted the following:

¢ In Somerset we have reviewed the action plan for intensive and
assertive outreach for people with serious mental iliness where
engagement is a challenge.

e Guiding principles include personalised care, family involvement,
psychological safety and multi-agency collaboration.

o Key updates include improved personalised risk assessments,
discharge planning, multi-agency working, information sharing, working
closely with families and forensic support.

o Efforts continue to eliminate out-of-area placements and strengthen
homicide prevention strategies.

e The actions being taken currently focus on those that can be delivered
within existing resources. This reflects the approach recommended by
NHS England (NHSE).

e There continue to be funding challenges with cost efficiency and
productivity required.

e Next steps involve supporting the Serious Mental lliness (SMI) Clinical
Lead, refining the action plan and reviewing progress with NHS England
in June 2025 and January 2026.

e Colleagues were invited to contact the team directly if further information
is required.

There was discussion amongst Board members as follows:

¢ An acknowledgement of a key risk being those patients who may fall off
the radar if they choose not to engage with services. Therefore, critically
important that comprehensive caseload review has improved oversight
and patient management.

e Multi-agency collaboration remains a priority, with existing systems
noted but recognising there is room for improvement in stakeholder
engagement, particularly with families.

o Further discussion surrounding budget allocation and funding
opportunities with existing plans designed to be safe within current
budget but recognising that there would be enhancement opportunities
with additional funding.

e The importance of getting resource allocation right between crisis
response and preventative services.
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First response service available for stakeholders, professionals, and the
public to raise concerns regarding mental health and risk.

Escalation pathways include Multi-Agency Risk Management (MARM)
meetings involving partners from homelessness, local authority,
substance misuse, and disadvantaged services, as well as working
closely with Multi-Agency Public Protection Arrangements (MAPPA) link
workers.

Families and carers encouraged to share concerns once patient has
engaged with services.

REPORT OF THE AUDIT COMMITTEE ON THE FINANCIAL
STATEMENTS

The Meeting received a verbal report from the Audit Committee relating to
the financial statements. Grahame Paine highlighted the following:

The Audit Committee reviewed 27 reports to provide assurance in
recommending approval of the Annual Report and Accounts, supported
by external triangulation.

Assurance was informed by a detailed review of receivables and
payables to assure ourselves that no mismatches remain at end of year.

Service auditor reports — which have looked at the internal controls in
place with our NHS Commissioning Support Unit, NHS Digital, NHS
Shared Business Services (NHSSBS), NHS Business Services Authority
(NHSBSA) and Capita Primary Care Support England (the latter provide
administrative and support services as part of the delegated
commissioning function for primary care medical services), to assure
ourselves that the controls are effective.

Internal auditors contributed their independent assessments and their
head of internal audit opinion, with external auditors reviewing internal
audit activity to ensure ongoing scrutiny of controls.

A consistency statement which assured the Audit Committee that the
submission to NHS England was correct and complete.

The balanced position, considered uncommon across the 42 ICBs
nationally, was achieved with contributions acknowledged from ICB
colleagues, primary and secondary care colleagues, council colleagues
and voluntary, community, faith and social enterprise (VCFSE) partners.

The ICB Board noted the Report of the Audit Committee on the financial
statements.

NHS SOMERSET ICB ANNUAL REPORT AND ACCOUNTS FOR THE
PERIOD 1 APRIL 2024 TO 31 MARCH 2025

The Meeting received the following:

NHS Somerset ICB Annual Report and Accounts for the period 1 April
2024 to 31 March 2025.

Chief Finance Officer and Director of Performance and Contracting
Report 2024-25.

NHS Somerset ICB External Audit Findings Report 2024-25.
NHS Somerset ICB External Audit Auditor’'s Annual Report.

NHS Somerset ICB Consistency Statement 2024-25 - to be signed
today by the Chief Executive and Chief Finance Officer and Director of
Performance and Contracting.

NHS Somerset ICB Letter of Representation - to be signed today by the
Chair and Chief Executive.

Ben Casson and Paul Collins highlighted the following:
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e The Annual Report highlights organisational performance, key risks and
achievements for 2024/25. It has been streamlined and is in line with
national guidance and incorporates NHS England feedback.

¢ Financially, the ICB reported £1.485bn in expenditure with a £22k
underspend, while Somerset NHS Foundation Trust reported a £3k
underspend (audit ongoing), bringing the system to a £25k surplus. The
ICB met its cash balance, running cost, and prompt payment targets.

e The Annual Report has been updated to reflect the latest information
and a summary of changes was shared with Board members yesterday.

e Operational performance improved across most indicators despite
increased demand in urgent, elective, and mental health services.
Elective referrals rose by 6.6%, reducing the waiting list by 4.7% and
cutting 65-week waiters from 452 to 77. Cancer standards showed
progress with 74.6% meeting the 28-day diagnosis target and 64.7%
receiving treatment within 62 days. Diagnostic activity increased by
4.1%, supported by expanded community diagnostics, with 78.4%
receiving tests within six weeks.

e Urgent and emergency care services experienced sustained pressure.
While Category 1 ambulance responses improved, Category 2 declined,
and both remain below national standards. A&E attendances rose by
3.9%, with 53.1% of patients seen or discharged within four hours.
Delayed discharges remained a challenge, with 26% of adult acute beds
in March 2025 occupied by medically fit patients. System-wide efforts
continue to support patient flow, timely discharge, and admission
avoidance.

¢ Mental health service performance showed year-on-year improvement,
particularly in talking therapies, children and young people’s access, and
community provision. Talking therapy access exceeded national
benchmarks, positioning Somerset among the top-performing systems
nationally.

e The Audit Committee reviewed all relevant documents on 12 June,
where Grant Thornton presented the External Auditor’s Report. The
consistency statement confirms there are no differences between the
ICB accounts and what is notified to NHS England for group accounting
purposes.

e The letter of representation is required to be signed by the Chair and
Chief Executive on behalf of the Board, pending Board approval of the
Annual Report and Accounts.

e Appreciation was expressed for collaborative efforts between audit and
finance teams.

Somerset ICB External Audit Findings Report 2024-25 and Somerset
ICB External Audit Auditor’s Annual Report

Barrie Morris presented the External Auditors’ Audit Findings Report and
Somerset ICB External Audit Auditor's Annual Report. It was noted that:

o The external auditors expressed appreciation for the finance team’s
contribution to the audit process, including support from wider
colleagues on the value for money assessment.

¢ The audit identified a small number of misstatements, none of which are
being processed by management on the grounds of materiality.
Notably, had these adjustments been processed, the ICB's reported
surplus would have improved from £22K to £400K, an outcome the
Auditors viewed positively, confirming it reflected prudent financial
management.

e Discussion occurred on challenges related to the regularity assertion,
with satisfactory resolution achieved.
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Chairman:

¢ Two value for money recommendations were raised: one concerning
governance and risk management arrangements, and the other focused
on progressing system-wide maternity service improvements.

e Overall, the report was described as favourable and reflective of the
strong work in place within Somerset ICB, with comparisons to other
systems viewed positively.

Paul von der Heyde expressed his appreciation to the external auditors for
capturing the position of the Somerset system, acknowledging the
challenges involved in achieving assurance. The feedback from the
auditors was welcomed, highlighting confidence in the findings and the
collective performance of all those involved. Thanks were extended to all
contributors for their efforts.

Paul von der Heyde advised that, in accordance with the guidance, each
member of the ICB Board is required to formally state the following
declarations in relation to the Annual Report and Final Accounts:

Declaration 1:

“As far as | am aware, as an individual member of the ICB Board, there is
no relevant audit information of which the ICB’s auditors are unaware.”

Declaration 2:

“As an individual member of the ICB Board, | have taken all the steps that |
ought to have taken in order to make myself aware of any relevant audit
information, and to establish that the ICB’s auditors are aware of that
information.”

By a show of hands, each Member of the ICB Board confirmed their
agreement to each of the two declarations as stated.

By a show of hands, the ICB Board unanimously approved the NHS
Somerset ICB Annual Report and Accounts for the period 1 April 2024 to 31
March 2025 and the signing of the consistency statement and letter of
representation.

ANY OTHER BUSINESS

The Chair expressed gratitude to Berge Balian for his active and committed
contribution to the ICB’s work, acknowledging his role in its achievements
ahead of his retirement at the end of June 2025.

CLOSE AND DATE OF NEXT MEETING

The meeting closed at 12.13 pm. The next meeting will take place on
Thursday 24 July 2025, at The Town Hall, Chard.

Date:
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