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Somerset NHS Foundation Trust has been rated in the top 20 Trusts in the country with
the second highest segmentation score. The ratings are dynamic and will be updated on
a quarterly basis.

During the most recent period there has been a deterioration in performance against a
number of the key system operational plan targets. This current position is demonstrated
by the run charts below which have been updated to reflect the priority areas for 2025/26.
It should be noted that the most recent points in the data presented below are
unvalidated.

Following improvement earlier in the year, performance against the A&E 4-hour standard
has deteriorated over the summer months. For the year to 16 September, performance
was at 71.5% against the 78% national standard. 12-hour performance has been
sustained and the average handover times at hospital in Somerset is 38 minutes for the
year to date which benchmarks favourably.

SPC Chart: A&E - 4 Hour Performance
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SPC Chart: A&E - 12 Hour Performance (Type 1 and 2)
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Work is underway across the Somerset system on the plan for the coming Winter and a
Regional stress testing exercise of winter plans was undertaken last week. The Winter
Plan is subject to a separate item on the agenda but a key risk to its delivery is the
number of patients in hospital who are awaiting discharge. Improving this has been a
key focus of our system improvement work over the past year but, despite significant
progress being made in improving capacity and pathways, the number of patients waiting
remains significantly above plan.

Across the South West Region the improvement in category 2 ambulance response
times has continued to be sustained. Somerset ICB Cat 2 response (mean) times were
33 minutes during August.

As part of the 2025/26 operational planning process the (planned) elective care priorities
have reverted back to improving delivery against the 18-week referral to treatment target
and reducing the proportion of people on the waiting list waiting over 52 weeks for
treatment. At the end of July 2025 there were 57,854 Somerset residents waiting for
elective treatment.

The most recent available data, covering the period to the 7 September 2025,
demonstrates significant deterioration in performance against the 18-week referral to
treatment standard across the summer months which stood at 61.1% at the most recent
data point on 7 September against the national standard of 65%. Additionally, there has
been a consistent increase in the proportion of patients waiting in excess of 52 weeks for
planned treatment. At the most recent data point 3.2% of people on the Somerset
waiting list had waited over 52 weeks.

Work is underway with Somerset NHS Foundation Trust to understand this trend and
mitigating actions, following the good progress made earlier in the year




SPC Chart: Elective - Proportion of total waiting list waiting 52+ weeks
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NATIONAL DEVELOPMENTS/POLICY

10-year plan and NHS Organisational Change

Following publication of the NHS Ten Year Plan in early July, a series of national working
groups have been established. These groups have included a cross section of NHS
leaders to work through some of the key policy areas contained within the plan. The six
national workstreams and their areas of initial focus are summarised below:

1. Neighbourhood health - improving GP access, developing neighbourhood health
services and neighbourhood health centres, increasing urgent care delivery in the
community, focussing on people with complex needs and improving mental health
provision in Emergency Departments.
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2. Digital, data and technology - focus on developing the NHS app as the key digital
NHS interface for the public, creating single records and data driven decision making.

3. Oversight and operating model - creation of the new Department of Health and
Social Care following the merger with NHS England, the redesign and refocus of
integrated care boards as strategic commissioners, creating a framework for earned
autonomy, creation of Integrated Health Organisations (with a small number from
2027).

4. Quality — a refresh of the national quality board, development of a series of modern
service frameworks, revitalising existing clinical delivery standards. A key focus is on
improving the information to the public so that people can make informed decisions.

5. Workforce - refresh of 10-year workforce plan, improve staff experience by focussing
on getting the basics right, reform training to improve the experience of students and
trainees, and develop NHS organisation as anchor institutions.

6. Prevention - a series of national priority areas have been announced which include
the tobacco and vapes bill, smoking cessation, weight loss pathways and increasing
HPV vaccination uptake.

There remains considerable uncertainty about key details of the NHS organisational
change process that is running in parallel to this. This aims to streamline how the NHS is
organised and run supporting a move to more local autonomy and the delivery of the ten-
year plan.

The Model ICB blueprint has been followed by the publication of the Model Region
blueprint which sets out the future role and key accountabilities of the seven NHS
Regions.

The new Integrated Care Board (ICB) clusters have also been confirmed. This will see
NHS Somerset ICB come together with NHS Dorset and NHS Bath and North East
Somerset, Swindon and Wiltshire ICBs to form a three-way cluster. The new cluster
Chair has been confirmed as Rob Whiteman and recruitment of the cluster Chief
Executive is due to be announced shortly.

There is much still to be confirmed before the wider ICB change programme commences
but, in the meantime, systems are being asked to ensure focus remains on the delivery
of safe and effective care over the Winter period.

Provider Capability Self-Assessment

As part of the NHS Oversight and Assessment Framework, NHS England will assess
NHS trusts’ capability, using this to judge what actions or support are appropriate at each
trust. As a key element of this, NHS Trust boards will be asked to assess their
organisation’s capability against a range of expectations across six areas derived from
The Insightful Provider Board, namely:
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Strategy, leadership and planning
Quality of Care

People and culture

Access and delivery of services
Productivity and value for money
Financial performance and oversight

These will inform a self-assessment which is intended to strengthen board assurance
and help oversight teams take a view of NHS trust capability based on boards’
awareness of the challenges their organisations face and subsequent actions to address
them. The purpose of this is to focus trust boards’ attention on a set of key expectations
related to their core functions as well as encourage an open culture of ‘no surprises’
between trusts and oversight teams. NHS England regional teams will then use the
assessment and evidence behind it, along with other information, to derive a view of the
organisation’s capability.

Provider self-assessments are to be completed by 22 October 2025.
SOMERSET SYSTEM
Luson Surgery, Wellington

Despite extensive support from NHS Somerset, Luson Surgery has faced ongoing
staffing, premises, and financial challenges over the past 12—18 months. A sustainable
long-term solution could not be found, leading the GP partners to resign their contract. As
a result, Luson Surgery will close on Friday 26 September 2025.

From Monday 29 September 2025, all registered patients will be automatically
transferred to Wellington Medical Centre, with the option to move to another practice
after four weeks. NHS Somerset, together with both practices, is prioritising continuity of
care, with additional transitional support for vulnerable patients.

A stakeholder briefing issued on 21 August 2025 is enclosed at Appendix A.
Minehead Medical Centre

Following a full competitive procurement, NHS Somerset ICB has awarded an Alternative
Provider Medical Services (APMS) contract for Minehead Medical Practice to One
Medical Group. An Intention to Award Notice was published on 21 August 2025 with the
standstill period concluding on 4 September 2025.

The new contract will commence on 24 January 2026 for an initial three-year term, with
the option to extend by a further two years (to January 2031. This award secures
continuity of care for approximately 11,000 registered patients, provides stability for
practice staff, and supports the ICB’s wider ambitions for neighbourhood-based
integrated care.
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Ofsted and CQC visit to the Somerset local area partnership focussing on insights
about local area approaches to children not in school as part of a national
thematic review.

A joint visit to the Somerset local area partnership by Ofsted and the Care Quality
Commission took place in July 2025 under a section 118(2) request from the Department
for Education. This visit was carried out as part of a thematic review, the outcomes of
which will be aggregated into a national report to support whole-system

improvement. During the visit the team spoke to local area leaders, children and young
people with SEND, their families, and the education, health and care professionals who
work with them, the team also visited a sample of settings.

The following themes were explored:

Information sharing

Access to health services

Oversight of provision

Enablers and barriers to remaining in education
Children not in school who need help and protection

The visiting team heard numerous examples of innovative partnership working that
recognised that with over 700 children not in school across Somerset a different
approach is required. Many of the new ways of working are in their early stages so the
impact on children not in school is difficult to measure at this stage and there is further
improvement to be made.

The information gathered from this visit will be used to inform the national report which is
planned to be published in Autumn 2025.

Maternity Services at Yeovil District Hospital

NHS Somerset ICB has been working closely with Somerset NHS Foundation Trust
following the decision to temporality close the Special Care Baby Unit (SCBU) and
inpatient maternity service at Yeovil District Hospital (YDH) in May due to concerns about
the safety, quality and fragility of the paediatric services. As the commissioner of these
services for the local population, we have been working with the trust to support and
oversee the improvements required as they work to reopen the service in a safe and
sustainable way. In August we held a mid-point review with the trust to hear about their
progress and on Friday 12 September we were able to share a further update on the
work being done to enable the trust to reopen these services.

Somerset FT is making good progress in recruiting additional consultant paediatricians
and have confirmed that they plan to share a timeline and date for the reopening early in
October. They are also continuing to make the necessary improvements outlined by the
CQC. You can read their statement here and our statement here.

Somerset Foundation Trust has also received notification that Yeovil District Hospital will
be part of the national independent investigation into NHS maternity and neonatal
services. This national investigation, which was originally announced in June, will be led
by Baroness Amos. It will focus on 14 trusts across England which have been chosen
based on a range of factors including data and metrics, such as the CQC maternity



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.somersetft.nhs.uk%2F%3Fnews%3Dtrust-planning-to-fully-reopen-the-special-care-baby-unit-and-inpatient-maternity-service-at-yeovil-district-hospital&data=05%7C02%7Cjonathan.higman%40nhs.net%7C01b3121f86484163e46508ddf4884566%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638935588288918632%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=29nnO7xrnzqLniFgi%2Fx4FKuCbeE12oFVGaN5gmpHBlg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnhssomerset.nhs.uk%2Fnews%2Fnhs-somerset-welcomes-trust-commitment-to-fully-reopen-inpatient-maternity-and-special-care-baby-unit-at-yeovil-hospital%2F&data=05%7C02%7Cjonathan.higman%40nhs.net%7C01b3121f86484163e46508ddf4884566%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638935588288934251%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mawl68j45UFlsO9Gj5qsusU%2F%2Bxz5Br%2BZrA5aDkEx4E4%3D&reserved=0
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patient survey and MBRRACE-UK perinatal mortality rates, trust type, geographic
coverage, family feedback and variation in case mix. While this may seem concerning
both NHS Somerset and the trust welcome this opportunity to be a part of this
investigation, which will help to drive improvements in local services and care across
England.

It is vital that any review into services which play such an important role in families lives
help to drive forward national recommendations which will make a difference to quality,
safety and inequality across the country. The Department of Health have said that the
interim recommendations will be shared in December 2025.

Stroke Services Reconfiguration

Following the statutory public consultation in 2023 and the Board’s decision in January
2024, implementation of the new stroke service model is progressing. This includes the
development of a Hyper Acute Stroke Unit (HASU) at Musgrove Park Hospital and
additional HASU capacity at Dorset County Hospital, alongside Acute Stroke Units
(ASUs) at Musgrove Park and Yeovil District Hospitals. A seven-day TIA service is being
established at Musgrove and a five-day service at Yeovil.

Significant estate improvements are planned to support the new model. At Musgrove,
refurbishment of the stroke unit will begin in September 2025. At Yeovil, work will focus
on expanding rehabilitation facilities, including a larger physio gym and ADL kitchen,
pending approval by the Building Safety Regulator. Dorset County Hospital will begin
building works in August 2025 to increase HASU capacity.

Recruitment to new roles across Somerset and Dorset is underway, alongside detailed
pathway development with South Western Ambulance Service and community partners
to ensure seamless care. The Stroke Stakeholder Reference Group continues to play an
active role, particularly around communications, transport solutions, and patient
engagement.

These changes aim to deliver improved outcomes, with more patients receiving specialist
treatment in dedicated HASUs and continued access to local ASUs for ongoing care and
rehabilitation.

A stakeholder update circulated in July 2025 is enclosed at Appendix B
COMMUNICATION AND ENGAGEMENT UPDATE

The Communications and Engagement Spotlight is attached as Appendix C.

Inequalities/Equality &

Reducing No direct implications
Diversity

IMPACT ASSESSMENTS - KEY ISSUES IDENTIFIED

(please enter ‘N/A’ where not applicable)

Quality The report highlights the progress being made to reopen the
maternity service at Yeovil District Hospital and provides an
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STAKEHOLDER BRIEFING 2 - LUSON SUGERY RESIGNATION OF CONTRACT

Despite the best efforts of the team at Luson Surgery and NHS Somerset, there have been ongoing
resilience and sustainability challenges faced by the practice over the last 12-18 months. This is
largely due to GP staffing and premises challenges, ultimately impacting on the financial
sustainability of the practice.

NHS Somerset has heavily supported the practice throughout this time, working with the Partners
at Luson Surgery to find a long-term sustainable solution.

Unfortunately, despite best efforts, a long-term sustainable solution could not be found. This has
led to GP partners at Luson Surgery making the difficult decision to resign their contract to
provide GP services.

The practice will close and cease offering General Practice services on Friday 26 September 2025.
Transfer of Luson Surgery Patient List to Wellington Medical Centre

GP Partners at Luson Surgery and Wellington Medical Centre along with NHS Somerset have
worked together to ensure that there is a plan that supports continuity of care for the affected patients
following the Surgery closing on Friday 26" September 2025.

We are pleased to confirm that patients currently registered at Luson Surgery, will be automatically
transferred to Wellington Medical Centre from Monday 29 September 2025.

Once the initial transfer has taken place, if patients registered at Luson prefer, they can choose to
transfer their care to another nearby GP practice (patients will need to wait for four weeks to do this).

Significant work is already underway to identify vulnerable patients, or those who may benefit from
extra transitional support, to ensure these patients feel supported through the process. For example,
patients living with a disability, patients on regular weekly repeat prescriptions, those with certain
long-term conditions etc. These patients will be contacted individually to formulate a plan that best
supports them and to identify and address any concerns.

Staffing and resources at Wellington Medical Centre
All patients can be assured that Wellington Medical Centre will be ready to accommodate all patients
from Luson Surgery, while continuing to offer excellent quality care to patients already registered at

Wellington Medical Centre.

NHS Somerset is working extensively with Wellington Medical Centre and Luson Surgery to ensure
there is sufficient staffing and resources in place ready for all patients on Monday 29 September.

A robust plan has been developed to upscale capacity at Wellington Medical Centre, both for clinical
and administrative staff.

Chair: Paul von der Heyde | Chief Executive: Jonathan Higman B disability
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Working Together to Improve Health and Wellbeing EMPLOYER
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In addition, opportunities have been identified for increasing the amount of premises space. NHS
Somerset is supporting Wellington Medical Centre to progress these opportunities at pace, and we
are confident this will support not only the increase in patients from Luson Surgery but also increased
demand from local housing developments.

GP Premises and Estates Development

Looking after GP surgery buildings and making sure they are sustainable in the long term, is the
responsibility of the Practice Partners. NHS Somerset currently offers support only in the context of
lease agreements. This means that aside from helping with the management of these agreements,
no additional financial support or broader services are provided. Capital funding from the NHS for
new surgery buildings is very limited and only allocated based on assessed need.

When housing developments were planned in Wellington, NHS England (before this role moved to
NHS Somerset) applied for Section 106 funding which is paid by developers and used for community
infrastructure projects, but these applications were not successful. Without this funding, Practice
Partners may need to fund building improvements or new developments themselves.

No changes to existing pharmacy at Luson Surgery

The on-site pharmacy at Luson Surgery remains open, operating as usual. Prescription services are
unaffected, and clear communication arrangements have been agreed with pharmacy staff to
support any patient queries.

In Wellington, residents continue to have good access to pharmaceutical services, with three
community pharmacies available locally. NHS Somerset is working closely with these pharmacies,
including Jhoots to address any operational challenges should they arise and ensure a consistently
high standard of service for residents. At this time, we have not been made aware of any plans for
Jhoots to close its Wellington branch.

Update on the pharmacy application at Wellington Medical Centre

An application for a new community pharmacy at Wellington Medical Centre was submitted and
reviewed by the South West Pharmaceutical Services Regulations Committee in May 2025, but the
proposal was declined. The applicant did not appeal this decision.

The Somerset Health and Wellbeing Board is responsible for the Pharmaceutical Needs
Assessment (PNA) for Somerset. Both the current PNA (2022—-2025) and the most recent draft
(Consultation 2025) concluded that there are no gaps in pharmacy provision within the Wellington
area. These assessments also account for planned housing developments. The draft PNA, which
went out for consultation earlier this year, is expected to be published in September 2025.

In light of this, Wellington Medical centre is now considering how the space can be repurposed to
better support its growing patient list.

NHS Somerset recognises that community pharmacies have been operating in a challenging
national environment and continue to support pharmacies in addressing these pressures to provide
resilient services to our local residents.
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Next steps

NHS Somerset is working closely with and supporting staff at both Luson Surgery and Wellington
Medical Centre around the transfer of patients across to the Wellington Practice at the end of
September.

All patients have been contacted by letter and via text/NHS App, to let them know. There will be no
disruption to their care and that they will automatically transfer across to Wellington Medical Centre
patient list at the end of September.

Patients can exercise patient choice and transfer to another local practice if they prefer, following a
period of 4 weeks after transfer to Wellington Medical Centre

NHS Somerset will continue to keep stakeholders updated.

https://nhssomerset.nhs.uk/luson-surgery
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Reconfiguration of stroke services in Somerset
Stakeholder update #2 — July 2025

This stakeholder update is jointly produced by NHS Somerset Integrated Care Board,
Somerset NHS Foundation Trust (Somerset FT) and Dorset County Hospital (DCH)
NHS Foundation Trust to support the implementation phase of work to reconfigure
and improve stroke services in Somerset.

1. Background

Following a 12-week full statutory public consultation process in early 2023, NHS
Somerset made a formal decision in January 2024 to provide hyper acute stroke
units (HASUs) at Musgrove Park Hospital in Taunton, Dorset County Hospital in
Dorchester, an acute stroke unit (ASU) at both Musgrove Park and Yeovil District
hospitals and a TIA (Transient Ischemic Attack) service seven days a week at MPH
and five days a week a YDH. The decision was taken after full consideration of the
Decision-Making Business Case (DMBC).

The project is now in its implementation phase.
2. Investing in stroke services in Taunton, Yeovil and Dorchester

The decision made by NHS Somerset’s Board in January 2024 to reconfigure stroke
services in the county means changes to:

e Hyper acute stroke services, with the establishment of a single Hyper Acute
Stroke Unit (HASU) at Musgrove Park Hospital in Taunton, providing 24/7
emergency treatment. Research shows that more people survive stroke and
are able to live independently when specialised stroke services are located in
one place.

¢ Ongoing hospital treatment, with Acute Stroke Units (ASU) at both Musgrove
Park Hospital, Taunton, and Yeovil District Hospital, Yeovil. Maintaining two
Acute Stroke Units would mean that following their emergency stroke
treatment, patients could move to Yeovil District Hospital if this was closer to
where they live.

¢ Where patients would be taken to their nearest Hyper Acute Stroke Unit. This
could be out of Somerset if it was closer, such as Dorset County Hospital,
Dorchester.

The plans were developed by clinicians, people working in stroke services, key
stakeholders and people with lived experience of stroke.

3. What this means for services in Somerset

Somerset NHS Foundation Trust, which runs Yeovil District Hospital, Musgrove Park
Hospital, in Taunton, and community services and mental health and learning
disability services in the county, is implementing the decision to reconfigure stroke
services made by NHS Somerset’s Board in January 2024.

NHS Somerset
Somerset NHS Foundation Trust
Dorset County Hospital NHS Foundation Trust Page 1 of 6
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In future, the trust will provide:
e A Hyper Acute Stroke Unit (HASU) at Musgrove Park Hospital (MPH) in
Taunton
e Acute Stroke Units (ASUs) at both Musgrove Park Hospital in Taunton and
Yeovil District Hospital (YDH)
e ATIA (Transient Ischemic Attack) service seven days a week at MPH and
five days a week a YDH.

This means that there will be a change to acute stroke services at YDH. Currently
there is a HASU and ASU at YDH. In future there will be an ASU at YDH.

4. What this means for Somerset patients

People who are suspected of having a stroke are taken to the nearest HASU to be
cared for and treated for the first 72 hours. Therefore, when stroke services are
reconfigured, people in Somerset who are suspected of having a stroke will be taken
to the nearest HASU which could be Musgrove Park Hospital in Taunton or Dorset
County Hospital in Dorchester.

After approximately 72 hours, patients who need ongoing hospital care are
transferred to an ASU. For patients who live closer to Yeovil, they will be repatriated
to Yeovil District Hospital to receive their treatment in the ASU there. Those who live
closer to Musgrove Park Hospital, will be treated in the ASU there after the first 72
hours.

Patients who are suspected of having a TIA (transient ischemic attack) or “mini

stroke” will be referred to a seven-day clinic at Musgrove Park Hospital or five-day
clinic at Yeovil District Hospital, both with appropriate access to diagnostics and an
on-site stroke consultant, within 24 hours of referral, in line with national guidance.

5. Updates from Somerset NHS Foundation Trust

Work to plan and implement the reconfiguration of stroke services is progressing
well.

Building work

Plans are almost complete to inform the building work to refurbish the stroke unit at
Musgrove Park Hospital and to refurbish and introduce additional dedicated
rehabilitation space on the stroke unit at Yeovil District Hospital.

The trust expects the building work, which will improve facilities for both patients and
colleagues, to begin at Musgrove Park Hospital in September 2025.

Building work at Yeovil District Hospital will expand facilities to support the
rehabilitation of patients receiving ASU care. They include the creation of a bigger
physio room/gym and a new Assisted Daily Living (ADL) Kitchen. There will also be a
complete refurbishment of patients’ bays and new assisted bathrooms.

NHS Somerset
Somerset NHS Foundation Trust
Dorset County Hospital NHS Foundation Trust Page 2 of 6
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A start date for building work at Yeovil District Hospital is not confirmed. This is
because the plans need to be approved by the Building Safety Regulator, which was
introduced as part of the Building Safety Act following the Grenfell tragedy. These
new regulations mean that any work in tower blocks has to be approved before works
can be carried out to ensure that they are safe. Work will start as soon as approval is
received from the regulator.

Workforce

The trust has been working on the workforce model to ensure safe staffing at both
hospitals in Somerset, and has successfully recruited to a number of roles. We are
continuing to recruit additional staff to meet the needs of the reconfigured services.

Clinical pathways

The trust has been working closely with Dorset County Hospital to work on the
detailed clinical pathways. Clinicians from all three hospitals (Yeovil District Hospital,
Musgrove Park Hospital and Dorset County Hospital) have been working together
alongside colleagues from other departments such as imaging and emergency
departments to work on the detail of how patients will receive care. This work also
includes partners such as South Western Ambulance Service NHS Foundation Trust
(SWAST), community services and neighbouring trusts. Part of this work includes a
review of the training colleagues receive and to create a shared set of competencies
and training for all colleagues working in stroke care. This will ensure that we deliver
seamless care for patients.

6. Updates from Dorset County Hospital NHS Foundation Trust

Building work to expand the Stroke Unit and create additional Hyper Acute Stroke
Unit (HASU) beds at Dorset County Hospital (DCH), in Dorchester, will begin in
August 2025.

This is part of plans to increase the hospital’s capacity and extend the excellent
standards of stroke care at DCH to people in the north of Dorset and South
Somerset.

Several moves are happening in July to allow building works to begin. The Stroke
Unit will relocate to Mary Anning Unit on 22 July. Elderly care beds will be split across
the remaining beds on the Mary Anning Unit and Maud Alexander Ward. The work
has been carefully planned to make sure our services continue to run smoothly and
that patient care is not affected by the works.

To support the increasing number of patients anticipated at DCH, the Trust will also
be going out to recruit additional staff over the summer and this will include medical,
nursing, allied health professional, radiology and stroke pathway roles.

NHS Somerset
Somerset NHS Foundation Trust
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The team at DCH is continuing to work closely with colleagues in Somerset to make
sure pathways from February 2026 are seamless for patients, regardless of where
they live. The plans to extend stroke services will ensure the national standards of
care continue to be met.

A larger HASU will allow the DCH stroke team to attract high calibre clinicians and
create a sustainable workforce, working across a wider network to share
experiences, develop services and increase opportunities.

7. Stroke Stakeholder Reference Group updates

The Stroke Stakeholder Reference Group (SSRG) met on 22 April 2025 and
discussed the following:

Communication plan
¢ An update was shared confirming that the communications plan is in hand.

Transport services
e The Joint Implementation Board confirmed that members of the SSRG will
present travel and transport findings to the Joint Implementation Board on 10
June 25.

Pilot proposal:
¢ A six-month pilot scheme is proposed to support families travelling between
Yeovil, Musgrove Park, and potentially Royal United Hospital (RUH) in Bath
and Dorchester (for the first 72 hours of care)
e Travel support will require a contribution rather than being free.
e Engagement with the Red Cross and exploration of car sharing models is
ongoing.

Leaflets/information
¢ It was shared that this has been taken to the Joint Implementation Board and
they would like to use existing information as far as possible, with Somerset
FT DCH to provide advice.
¢ A member of the group with lived experience was thanked for their work on
updating the information graphic.

Leaflet Distribution
e Importance of timely delivery of information highlighted — primarily at hospital
arrival, rather than pre-admission
e Focus on support by ward-based volunteers, visible materials (eg wall
graphics), and accessible web links.

Volunteer Engagement
e Meeting pending with Somerset FT and the Stroke Association to align leaflet
content.
e Two members of the group were asked to reconnect with Somerset FT to
further progress the leaflet project.

NHS Somerset
Somerset NHS Foundation Trust
Dorset County Hospital NHS Foundation Trust Page 4 of 6
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Stakeholder Engagement
e PPG Chairs meeting, a decision was made to ask the PPG Chairs that attend
DCH to feedback to their colleagues.

Implementation Progress

e Somerset FT are progressing Musgrove building works; DCH are out to
competitive tender.

e Workforce planning and clinical pathway integration between Somerset FT
and DCH is underway.

e Discussions starting with RUH regarding future patient flows and repatriation
pathways

e Repatriation transport discussions ongoing for patient transfers back to Yeovil
after treatment

The stakeholder group is awaiting an update from SWASFT regarding ambulance
service involvement.

The Stroke Stakeholder Reference Group (SSRG) met on 11 July 2025 and
discussed the following:

Transport

e An update was given on the presentation to the Joint Stroke Implementation
Board on the work that had been done so far on travel and transport.

e The core discussions revolved around the urgent need for reliable, scalable,
and coordinated transport options. They deeply understand the significant
hurdles patients and their families often encounter during a stressful time, and
the collective objective is to alleviate this burden.

e Coordination with the Stakeholder Reference Group will continue integrating
volunteer support and enhancing information sharing to comprehensively
assist families with their transportation needs. Making the most of the power of
volunteers can significantly boost capacity and provide invaluable guidance.

General update
e The group had feedback from the SFT senior programme manager on
progress with the implementation plans at Taunton and Yeovil stroke units
which included estates, recruitment and pathway work. The group highly
valued this update and were pleased to hear that these plans were
progressing well.

Chair
e The July meeting was the final one to be chaired by Gill Keniston-Goble,
manager at independent patient champion Healthwatch Somerset, who is
moving to a new role with Somerset Council this summer.
e Arrangements are being made to appoint a new chair of the stakeholder

group.
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8. Overview of the HASU and an ASUs being developed in
Somerset

HASU - Musgrove Park Hospital, Taunton

A Hyper Acute Stroke Unit brings experts and equipment under one roof to provide
world-class treatment 24 hours a day, reducing death rates and long-term disability.

A HASU is for the initial diagnosis and specialist intensive care for stroke patients for
up to first 72 hours of being diagnosed with a stroke.

A HASU includes:

¢ Rapid assessment — patients arrive at the Emergency Stroke Unit and are
rapidly assessed by the specialist team at the earliest opportunity

e Early treatment — using clot-busting drugs (thrombolysis), if the scan shows
they are needed and world class procedures such as Mechanical
Thrombectomy (available via referral to Southmead).

e 24 hours a day, 7 days a week monitoring and physiological intervention in a
high-dependency bed

¢ A multidisciplinary specialist team on call 24 hours a day, and providing
specialist ward rounds seven days a week. This includes consultant stroke
physicians, specialist nurses and therapists

ASU - at Yeovil Hospital and Musgrove Park Hospital, Taunton

An Acute Stroke Unit (ASU) is for stroke patients requiring further medical, nursing
and therapy support after the initial 72 hours. The unit brings together experts from a
range of disciplines who provide a specialised multi-disciplinary team approach to
stroke treatment.

If you need to stay in hospital beyond a few days, you may move from the Hyper
Acute Stroke Unit (HASU) to the Acute Stroke Unit (ASU).

The service provides diagnosis and medical intervention to manage and minimise the
impact of the stroke. Once therapy assessments have been completed, the ASU
team works with patients and their families to identify the most suitable way of
discharging patients from hospital. These could include inpatient rehabilitation within
a community stroke rehabilitation unit, home with therapy support from the early
supported discharge team, community stroke service or a follow-up with a member of
the living well after stroke team.

The team knows that people with stroke make a better recovery while getting
specialist rehabilitation at home, so our teams work hard to promote early discharge
from our inpatient units whenever possible.

ENDS
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Campaign highlights

Smokefree Somerset campaign

Our communications during this period has centred on
amplifying real stories and voices from Somerset. Through
the What's Your Why? case studies, we continued to
showcase personal journeys from across the county bringing
to life the reasons people choose to quit smoking.

These videos and social media shorts have helped create
meaningful engagement, and a dedicated webpage was :
launched to host the growing collection of stories. Alongside
this, our social media push extended to platforms like
YouTube to reach different audiences

July and August also marked a period of planning and
preparation for our pledge campaign. With support from the
Behavioural Science team, we began shaping resources such
as quick-tip postcards, video explainers, and social media
guides to make pledging easy and impactful.

We also explored recruiting pledgers from Somerset’s
CORE20 areas and scheduling filming sessions to capture | really want to change
short pledge videos. This groundwork sets us up for a ) my life for the better
powerful launch later in the year, ensuring that when the '
pledge goes live, our messages are consistent, community-

driven, and backed by the authentic stories we’ve been

1 E Have your say on how Son
Sharlng' can go smoke free.

Link: https://smokefreesomerset.org.uk/get-ready-to-
quit/whats-your-why/
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Social media highlights
e

NHS Somerset total followers: 113,420 Our Somerset total Followers: 2,632
[ )
f N in f (O
5,883 7,142 97,566 2,355 474 1,328 900 404

Posts which received the most engagement:

Yeovil Smokefree Reel

LLLLL

143,816 people " & Jyi: - 6125people reached
reached 1,268 engagements

Urgent Treatment Centres
in and near Somerset = : 4 . f H
7,041 engagements s g N =l 7 reactions
157 reactions : 0 comments

Mallet
Minchead®  Bridgwater @ Glastonbury

90 comments _, 1 shares
88 shares @ - 590 link clicks

“ 4 306 link clicks

sssssss

Burnham-on-Sea
(Miu)

John case study Smokefree
partnership post
e 11,430 people reached
» 848 engagements
31 reactions
11 comments
e 21,000 active users 20 shares
» Top pages: Homepage, Prescribing 207 link clicks
and Meds, Antimicrobial, Weight
Management, Menopause

NHS Somerset website

3 shifts scrollable PDF

_ == 754 engagements
Our Somerset website s 27 reactions

« 2,800 active users 2 comments

« Top pages: Blood Pressure,
Homepage, Pain Cafes

2 shares

723 clicks
our
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Maternity Services at Yeovil District Hospital
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Read more Chard & Ilminster News Somerset Live

Glastonbury and Street Nub News

Community Services Strategy - engagement
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https://www.facebook.com/share/v/19fcKJ8Lhs/

Read more Bridgwater Mercury Somerset Live

Wells Nub News BBC News
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https://nhssomerset.nhs.uk/news/three-month-review-of-the-temporarily-closed-the-special-care-baby-unit-scbu-and-inpatient-maternity-services-at-yeovil-district-hospital-ydh/
https://nhssomerset.nhs.uk/news/three-month-review-of-the-temporarily-closed-the-special-care-baby-unit-scbu-and-inpatient-maternity-services-at-yeovil-district-hospital-ydh/
https://www.chardandilminsternews.co.uk/news/25400392.nhs-issues-update-yeovil-maternity-services-closure/
https://www.somersetlive.co.uk/news/somerset-news/yeovil-hospital-maternity-closure-no-10436699
https://glastonbury.nub.news/news/local-news/yeovil-maternity-closure-review-offers-no-reopening-date-269301
https://www.facebook.com/share/v/19fcKJ8Lhs/
https://nhssomerset.nhs.uk/news/bringing-to-life-the-new-10-year-health-plan-your-chance-to-shape-how-somerset-nhs-shifts-care-to-neighbourhoods-for-better-health-outcomes-and-less-pressure-on-main-hospitals/
https://nhssomerset.nhs.uk/news/bringing-to-life-the-new-10-year-health-plan-your-chance-to-shape-how-somerset-nhs-shifts-care-to-neighbourhoods-for-better-health-outcomes-and-less-pressure-on-main-hospitals/
https://www.bridgwatermercury.co.uk/news/25421320.column-gill-slocombe-explains-nhs-somersets-10-year-plan/
https://www.somersetlive.co.uk/news/somerset-news/multiple-somerset-community-hospitals-facing-10365374
https://wells.nub.news/news/local-news/somerset-nhs-staff-fighting-for-jobs-as-community-hospital-beds-face-axe-269056
https://www.bbc.co.uk/news/articles/c9wyg0vee8zo



https://nhssomerset.nhs.uk/news/good-news-for-minehead-medical-centre/
https://www.wsfp.co.uk/news/minehead-medical-centre-18-month-transformation-wins-healthcare-regulator-praise-819842
https://nhssomerset.nhs.uk/news/luson-surgery-in-wellington-makes-difficult-decision-to-close-from-the-autumn/
https://www.bbc.co.uk/news/articles/cx27ww7y134o
https://www.somersetcountygazette.co.uk/news/25355048.wellington-gp-surgery-close-permanently-september/
https://www.aroundwellington.co.uk/top-story-luson-surgery-to-close-in-september/
https://www.wellington-today.co.uk/news/patients-stunned-by-wellington-doctors-surgery-closure-announcement-817724



https://nhssomerset.nhs.uk/news/statement-following-the-murder-trial-of-brendon-staddon/
https://www.bbc.co.uk/news/articles/c4g22y9zgzpo
https://www.theguardian.com/uk-news/2025/jul/01/parents-of-baby-found-with-catastrophic-injuries-went-for-cigarette-as-medics-tried-to-save-him-court-hears
https://news.sky.com/story/father-guilty-of-murdering-his-two-week-old-baby-son-in-hospital-13400432
https://www.independent.co.uk/news/uk/crime/sophie-somerset-avon-and-somerset-police-avon-and-somerset-bristol-crown-court-b2795444.html
https://www.somersetcountygazette.co.uk/news/25340188.daniel-gunter-found-guilty-murdering-brendon-staddon/
https://nhssomerset.nhs.uk/news/nhs-somerset-armed-forces-team-strikes-gold/

	Enc C1 - Part A Chief Executive's Report Sept 2025
	          10-year plan and NHS Organisational Change
	2.1     Following publication of the NHS Ten Year Plan in early July, a series of national working groups have been established.  These groups have included a cross section of NHS leaders to work through some of the key policy areas contained within the plan.  The six national workstreams and their areas of initial focus are summarised below:
	1. Neighbourhood health - improving GP access, developing neighbourhood health services and neighbourhood health centres, increasing urgent care delivery in the community, focussing on people with complex needs and improving mental health provision in Emergency Departments.
	2. Digital, data and technology - focus on developing the NHS app as the key digital NHS interface for the public, creating single records and data driven decision making.
	3. Oversight and operating model - creation of the new Department of Health and Social Care following the merger with NHS England, the redesign and refocus of integrated care boards as strategic commissioners, creating a framework for earned autonomy, creation of Integrated Health Organisations (with a small number from 2027).  
	4. Quality – a refresh of the national quality board, development of a series of modern service frameworks, revitalising existing clinical delivery standards.  A key focus is on improving the information to the public so that people can make informed decisions. 
	5. Workforce - refresh of 10-year workforce plan, improve staff experience by focussing on getting the basics right, reform training to improve the experience of students and trainees, and develop NHS organisation as anchor institutions.
	6. Prevention - a series of national priority areas have been announced which include the tobacco and vapes bill, smoking cessation, weight loss pathways and increasing HPV vaccination uptake.
	2.2     There remains considerable uncertainty about key details of the NHS organisational change process that is running in parallel to this.  This aims to streamline how the NHS is organised and run supporting a move to more local autonomy and the delivery of the ten-year plan.
	2.3     The Model ICB blueprint has been followed by the publication of the Model Region blueprint which sets out the future role and key accountabilities of the seven NHS Regions.
	2.4     The new Integrated Care Board (ICB) clusters have also been confirmed.  This will see NHS Somerset ICB come together with NHS Dorset and NHS Bath and North East Somerset, Swindon and Wiltshire ICBs to form a three-way cluster.  The new cluster Chair has been confirmed as Rob Whiteman and recruitment of the cluster Chief Executive is due to be announced shortly.
	2.5     There is much still to be confirmed before the wider ICB change programme commences but, in the meantime, systems are being asked to ensure focus remains on the delivery of safe and effective care over the Winter period.      
	 Provider Capability Self-Assessment
	 Strategy, leadership and planning
	 Quality of Care
	 People and culture
	 Access and delivery of services
	 Productivity and value for money
	 Financial performance and oversight
	2.7 These will inform a self-assessment which is intended to strengthen board assurance and help oversight teams take a view of NHS trust capability based on boards’ awareness of the challenges their organisations face and subsequent actions to address them. The purpose of this is to focus trust boards’ attention on a set of key expectations related to their core functions as well as encourage an open culture of ‘no surprises’ between trusts and oversight teams.  NHS England regional teams will then use the assessment and evidence behind it, along with other information, to derive a view of the organisation’s capability.
	2.8 Provider self-assessments are to be completed by 22 October 2025.
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