
Priority Statement Objective Key Deliverables Outcomes

Key Enablers – 1. Digital and Data; 2. Communications and Engagement; 3. System and organisational development

Ensure the Somerset ICS 
delivers the best possible 

outcomes for our 
population during the 

coming Winter 

Begin to take action on
health inequalities by 

building our population 
health management 
capabilities and by 
making it easier for 

partners to work 
together

Develop our Somerset 
Health and Care Strategy  

• Implement new arrangements at system level for co-ordinating action, 
tracking impact and managing risk during the Winter

• Improve primary care data capture so that we are better able to identify and  
take early action to support GP practices that are getting into trouble

• Work with a number of PCNs to trial new models that separate on-the-day 
primary care demand from long term condition patient management, ensuring 
continuity of care for those that need it 

• Deliver our system trajectory to reduce the number of patients with ‘no 
criteria to reside’ waiting in our hospitals

• Deliver our elective recovery ambitions and targets  
• Deliver a sustainable vaccination and immunisation service
• Meet our financial plan commitments

Through effective 
cross-system co-

ordination, ensure a 
safe and  resilient 

winter  

• System winter co-ordination arrangements in place by mid-September 
2022

• Delivery of the six national metrics for the provision of safe and 
effective urgent and emergency care in Somerset **

• Delivery of local ambitions to reduce the number of patients waiting 
for discharge from intermediate care and to increase the number of 
domiciliary care hours available each week to support people in their 
own homes

• No one waiting for more than 104 weeks; delivery of system trajectory 
to reduce number of people waiting 78 weeks by 31 March 2023 

• New primary care ‘early warning’ monitoring arrangements in place by 
December 2022

• New primary care model being trialled in 3 PCNs by 31 March 2023
• Achieve 2022/23 operating plan financial targets

Create the 

conditions that 
enable us to work 
better as a whole 
system into the 

future

Co-create an 
integrated care 

strategy that sets 
out our collective 

vision for improving 
the health and care 

of the Somerset 
population

• Develop a joined up population health data set and real time analytical 
capacity

• Ensure that our population health management programme continues beyond 
the initial period of national support

• Ensure that the ICB is ready to take on Primary Care delegation (pharmacy, 
optometry and dentistry) and the delegation of specialist services 
commissioning from April 2023

• Embed our new committee arrangements
• Create  the conditions and time for transformation by reducing bureaucracy 

and unnecessary meetings
• Ensure ICB organisational structures are fit for the future
• Instigate structured organisational development programme starting with ICB 

and Board
• Develop the capability and capacity of the primary care provider network to 

enable it to play an active part in the somerset ICS
• Develop our joint commissioning arrangement with the new Somerset Council 

starting with Children and Young People’s services 

• Establish our ICP and associated ways of working
• Co-create our Somerset Integrated Care Strategy in line with National 

timetables
• Develop our system 5-year and 2-year detailed operating and financial plans, 

setting out in detail how we are going to deliver our Integrated Care strategy
• Work with partners to deliver a plan for sustainable Primary Care in Somerset
• Co-ordinate the development of a system workforce plan, aligned to the 

Integrated Care Strategy and ensure an effective People Board embedded 
within the system governance   

• Work with the VCSE and other community partners to develop a new 
approach to communication and engagement with the people of Somerset

• Finalise our plans to achieve the aspiration of achieving net zero carbon 
emissions by 2040

• Development of a plan to join up data set and population health 
analytical framework, with insights being used to inform future 
priorities at system and PCN level by 31 March 2023

• Population health management board established by October 2022
• New ICB/ICS governance structure in place and embedded by October 

2022
• ICB structure reviewed and aligned to strategic priorities by March 

2023
• Organisational development programme identified, focussing initially 

on ICB and Board, commencing October 2022
• Joint commissioning Board with Somerset Council established; review 

of joint commissioning arrangements for Children’s services complete, 
linking with SEND action plan by 31 March 2023

• ICP in place from October 2022
• Interim Integrated Care Strategy in line with National timetable 

(currently December 2022)
• First joint forward plan (2 and 5 years)  developed in line with National 

timetable (currently by April 2023); supported by  public engagement
• Deliver system primary care sustainability plan by December 2022
• Workforce plan (linked to delivery of Integrated Care Strategy) 

developed; initial priorities identified and work commenced via the 
People Board by 31 March 2023

• Communication and engagement plan developed, progress made in 
establishing new arrangements with VCSE by 31 March 2023 

• Action plan to achieve the system net carbon zero strategy developed 
by 31 March 2023
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** 111 call abandonment, mean 999 call answering times, category 2 ambulance response times, average hours lost to ambulance handover delays, Adult bed occupancy, no criteria to reside

In Somerset we want people to live healthy independent lives, supported by thriving communities with timely and easy access  to high quality and efficient 
public services when they need them


