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Chair’s activity report (26 March 2020- 14 July 2020) 

Date Event 
26 March Meeting with Non-Executive Directors 

Part B Governing Body meeting 
Meeting with James Rimmer, Chief Executive, Somerset Clinical 
Commissioning Group 

01 April Clinical Executive Committee 
Meeting with James Rimmer, Chief Executive, Somerset Clinical 
Commissioning Group 

02 April Meeting with David Fothergill, Leader of Somerset County Council 
Local Medical Committee liaison meeting 

07 April Meeting with James Rimmer, Chief Executive, Somerset Clinical 
Commissioning Group 
Meeting with Elizabeth O’Mahony, NHS Regional Director for the 
South West 

08 April Staff briefing (Somerset Clinical Commissioning Group) 
Meeting with Colin Drummond, Chair, Somerset NHS Foundation 
Trust 

09 April Meeting with Dr Joanne Nicholl, Non-Executive Director 
Meeting with James Rimmer, David Fothergill and Pat Flaherty (Chief 
Executive, Somerset County Council) 

15 April Meeting re SEND offer 
Meeting with James Rimmer, Chief Executive, Somerset Clinical 
Commissioning Group 
Clinical Executive Committee 
Meeting with Dr Alex Murray, Clinical Director, Fit for My Future 

22 April Meeting with James Rimmer, Chief Executive, Somerset Clinical 
Commissioning Group 

23 April Remuneration Committee 
Part B Governing Body meeting 

29 April Meeting with James Rimmer, Chief Executive, Somerset Clinical 
Commissioning Group 

30 April Meeting with Dr Alex Murray, Clinical Director, Fit for My Future 
05 May Meeting re SEND offer 
06 May Meeting with James Rimmer, Chief Executive, Somerset Clinical 

Commissioning Group 
Clinical Executive Committee 
Meeting with Dr Alex Murray, Clinical Director, Fit for My Future 

07 May Meeting re ADHD/ASD 
13 May Meeting with James Rimmer, Chief Executive, Somerset Clinical 

Commissioning Group 
Meeting with Dr Alex Murray, Clinical Director, Fit for My Future 

14 May Local Medical Committee liaison meeting 
Meeting with David Fothergill, Leader of Somerset County Council 

19 May Meeting with South West CCG Chairs 
Meeting with James Rimmer, Chief Executive, Somerset Clinical 
Commissioning Group 

20 May Clinical Executive Committee 
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Meeting with Dr Alex Murray, Clinical Director, Fit for My Future 
21 May Health and Wellbeing Board meeting 

Remuneration Committee 
Governing Body meeting 

27 May Clinical care restoration meeting 
02 June Meeting with James Rimmer, Chief Executive, Somerset Clinical 

Commissioning Group 
03 June Clinical Executive Committee 

Meeting with Dr Alex Murray, Clinical Director, Fit for My Future 
04 June SEND meeting 
08 June Integrated care system shadow board meeting 
10 June Meeting with James Rimmer, Chief Executive, Somerset Clinical 

Commissioning Group 
11 June Local Medical Committee liaison meeting 

Strategic planning meeting  
 
17 June 

Clinical Executive Committee 
Staff briefing (Somerset Clinical Commissioning Group) 
SEND meeting 
Meeting with James Rimmer, Chief Executive, Somerset Clinical 
Commissioning Group 

18 June Meeting with Lou Evans, Vice Chair, Somerset Clinical Commissioning 
Group 
Meeting with Dr Alex Murray, Clinical Director, Fit for My Future 
Governing Body Meeting – Part A 
Governing Body Meeting – Part B 

24 June Meeting with James Rimmer, Chief Executive, Somerset Clinical 
Commissioning Group 

25 June Meeting with Non-Executive Directors 
Remuneration Committee 

30 June Meeting with South West CCG Chairs 
Meeting with James Rimmer, Chief Executive, Somerset Clinical 
Commissioning Group 
Meeting with Colin Drummond, Chair, Somerset NHS Foundation 
Trust 

01 July Clinical Executive Committee 
02 July Local Medical Committee liaison meeting 

Meeting with Sandra Wilson, Chair of Patient Participation Group 
Network and member of Governing Body 

14 July Meeting with South West CCG Chairs 
Meeting with David Fothergill, Leader of Somerset County Council 
Meeting with James Rimmer, Chief Executive, Somerset Clinical 
Commissioning Group 
Strategic planning meeting 
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Engage our GP member practices in regular conversations 
We have worked with our primary care team to develop daily updates to our GP 
member practices as part of our response to COVID19. We continue to offer content 
reviews of the updates. 
 
Our weekly GP bulletin has been suspended during this period while we focus on 
more regular updates. 
 
We have provided guidance to our GP member practices and developed a suite of 
communication resources to support clear messaging to patients. 
 
Engage our staff in regular conversations about how we communicate and 
engage with them 
We have continued to develop our internal weekly e-newsletter which has been our 
main method of direct communication with our staff following our move to remote 
working to support our response to COVID19. Additional e-newsletters and briefings 
have been issued where needed. 
 
We established a ‘staff room’ on Facebook to support staff to engage with us in a 
more informal manner and encourage the social aspects of work/life during remote 
working. 
 
We supported the launch of regular virtual staff briefings – staff are all encouraged to 
raise questions and provide feedback through these briefings.   
 
We have continued to support the High Performing Organisation work programme 
work including work around culture, values and behaviour.  
 
Review our media relations 
We continue to build a database of local, regional and national journalist contacts. 
 
We have offered video and telephone media training to staff who may need to speak 
to the media as part of their role and our response to COVID19. This has included 
GPs from our member practices. 
 
We continue to support a number of staff to undertake positive, proactive media 
activity in relation to our COVID19 response and system working. 
 
 
Objective 2: to encourage the public to have their say by making it as easy as 
possible for them to talk to us 
 
Support staff to understand the purpose and value of high quality engagement 
We continue to publish at least one patient story a month in our internal newsletter 
for staff. 
 
Train and develop our staff to be confident in engaging with all audiences and 
supporting them to understand the power of patient and public engagement 
Our regular 10 steps to better engagement training has been suspended during our 
response to COVID19. We will be stepping this back up over the next few months. 



Page 7 of 11 
 

Three team members are able to deliver the training and all team members have 
completed the standard 10 steps to better engagement course.  
 
Learn from good practice and what is working well elsewhere in the county 
and country 
We have continued to share good practice and learn from colleagues across the 
country via webinars and online discussion platforms during our response to 
COVID19. 
 
We have joined the new national NHS engagement practitioners’ network. 
 
Develop how we bring the patient voice into our organisation 
 
We are awaiting the outcome of the IAF assessment (submitted in February). 
 
We continue to support our Patient Participation Group network and have 
temporarily moved our meetings online to facilitate participation and engagement 
during our response to COVID19. 
 
We have also temporarily moved our Somerset Engagement and Advisory Group to 
an online, virtual meeting during our response to COVID19. 
 
The development of our Citizen’s Panel is supporting us to hear the voices of our 
patients and public more effectively on issues which are important to them. 
 
Capturing the patient and public voice 
We continue to develop our reports for the Governing Body. 
 
We launched a children and young people’s mental health survey to gather views 
about current and future services. The feedback from this survey will directly inform 
our commissioning of these services. 
 
Quarterly data from Healthwatch Somerset is now shared with our quality team 
colleagues and considered along with data from PALS and complaints at our 
monthly intelligence meetings. Findings from Healthwatch Somerset reports are 
shared with our patient safety and quality assurance committee. 
 
 
Objective 3: to make sure everyone can access information about what we are 
doing and why we are doing it 
 
Develop accessible communications channels and documents 
We are captioning all images and videos on social media to make them more 
accessible. 
 
We are developing the use of animated videos to tell our stories more simply and in 
a more engaging manner (with subtitles as needed). 
 
We are subtitling all our videos wherever possible. 
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We will evaluate our community asset based pilot for engagement for our Fit for My 
Future programme and embed the learning across the organisation. 
 
Develop systems and processes for collecting patient feedback and stories 
and using them in our commissioning work 
We will continue to consider how we can engage more effectively offline to reach 
those who do not have internet access (or do not wish to engage with us online). 
 
Engage our GP member practices in regular conversations 
We will review the purpose and ownership of our weekly GP bulletin following the 
changes made in response to COVID19. 
 
Engage our staff in regular conversations about how we communicate and 
engage with them 
We will run our quarterly Pulse Check and share the results in a future report. 
 
Review our media relations 
We will develop a programme of in-house media training for staff. 
 
 
 
Objective 2: to encourage the public to have their say by making it as easy as 
possible for them to talk to us 
 
Train and develop our staff to be confident in engaging with all audiences and 
supporting them to understand the power of patient and public engagement 
We will schedule further 10 steps to better engagement training sessions for staff 
later this year.  
 
Develop how we bring the patient voice into our organisation 
We will build and develop our Citizen’s Panel. 
 
We will look at how we hold our provider organisations to account for their 
engagement activities and actions. 
 
 
Objective 3: to make sure everyone can access information about what we are 
doing and why we are doing it 
 
Develop a common language which is simple, easy to understand and 
engaging and which promotes a shared understanding 
We will work with colleagues in corporate business to refresh our house style to 
make it consistent with our tone of voice guidelines and roll these out internally. 
 
Develop accessible communications channels and documents 
We will establish an easy read group to support our colleagues to develop more 
materials in easy read. 
 
We have begun working on our easy read annual report. 
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We will review our processes for translating information into other languages 
including British Sign Language. 
 
Making sure public information is current and accurate 
We will continue to refine our new website and work with partners to make sure our 
information is current, accurate and accessible. 
 
 
Objective 4: support our staff to hear the public voice in the commissioning of 
services 
 
Supporting people to hold us to account 
We will begin to live stream our Governing Body meetings to make them more 
accessible to more people. 
 
We will further develop the advertising and promotion of the Governing Body 
meetings and supporting people to ask public questions.  
 
We will promote the #AskYourGB hashtag and make sure we are closing the loop by 
sharing the questions and answers not only on social media but also on our website 
and through our Engagement Bulletin. 
 
Create a shared visual identity which reflects the NHS in Somerset and the 
future we are building together 
We will continue to develop our new website and begin the development of a staff 
extranet in partnership with digital and information governance colleagues (see 
objective 3). 
 
Develop our social media channels as an effective communications and 
engagement mechanism 
 
We will set new targets for followers for our social media accounts. 
 
We will review how we run our bi-monthly social media workshops for staff in the 
light of our response to COVID19 and our continued remote working. 
 
Train and support the professional development of our communications and 
engagement staff 
A training plan for the team will be created from individual appraisals. 
 
 
 
 







Digital engagement

Website activity

5,770

234

+281045

+236+191





Creating videos to support local
COVID-19 messaging 

14k 3k

visiting your local GP practice
mental health and wellbeing
childhood immunisations
volunteering to support your local community

https://www.somersetccg.nhs.uk/your-health/sharing-your-information/sider/
https://www.somersetccg.nhs.uk/your-health/sharing-your-information/sider/
https://www.somersetccg.nhs.uk/your-health/sharing-your-information/sider/










Digital engagement

Website activity
26,000
7,000 unique users each month

resources (1.6k  views)
prescribing (1.5k views)
for clinicians (836 views)
publications (397 views)
contact information (310
views)

Most popular pages:

We will now be using Google Analytics, a more
reliable method of measuring web traffic.

Twitter Facebook LinkedIn

5,910

245 total
followers

followers
gained+111363

total
followers

+318
followers
gained

total followers

+140
followers
gained

Best performing post

Best performing post

Best performing post

3,694 impressions
11 retweets
6 likes

216 impressions
6 reactions

5,512 reach
71 likes; 6 loves
104 reactions; 19 shares

impressionss

mentions

profile visits

159K

367

1,736

Never has support for mental
health been so important.
Mindline Somerset are here
24 hours a day, 7 days a week
on 01823 276892 to talk. 

Did you hear Yeovil District
Hospital NHS Foundation
Trust's Dr Bickerton,
consultant, on BBC Radio
Somerset this morning? 

It’s #VolunteersWeek and
we want to thank all the
fantastic volunteers that
have been supporting our
CCS Village, Community
and Carers Agents all year
round and particularly
during the COVID-19
pandemic.

84,358
reach

10,525
engagement

page visits
103

impressions

1581

60%

5%

15%

28%

61%

37%

93%

sessions in June*



Media

17 media enquiries / requests for interview
received

news releases issued / pitches to
journalists11

Top three pieces of proactive
coverage

how patients in hospital are still keeping in

touch with loved ones

the new Somerset Emotional Wellbeing

podcast has launched!

crafting for our NHS carers in Somerset




