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PURPOSE DESCRIPTION SELECT

Approve To formally receive a report and approve its recommendations, ]
(authorising body/committee for the final decision)

Endorse To support the recommendation (not the authorising
body/committee for the final decision)

Discuss To discuss, in depth, a report noting its implications

Note To note, without the need for discussion
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Assurance To assure the Board/Committee that systems and processes are
in place, or to advise of a gap along with mitigations

LINKS TO STRATEGIC OBJECTIVES
(Please select any which are impacted on / relevant to this paper)

Objective 1: Improve the health and wellbeing of the population
Objective 2: Reduce inequalities

Objective 3: Provide the best care and support to children and adults
Objective 4: Strengthen care and support in local communities
Objective 5: Respond well to complex needs

Objective 6: Enable broader social and economic development

XOOOOUOX

Objective 7: Enhance productivity and value for money

PREVIOUS CONSIDERATION / ENGAGEMENT

N/A

REPORT TO COMMITTEE / BOARD

The Key Meeting Reports are a record of the most recent Board Committee and System Group meetings.
They are presented to the ICB Board and are published in the public domain through the NHS Somerset
website, to provide clarity and transparency about the discussions and decisions made, and to ensure the
principles of good governance are upheld.

The Key Meeting Reports are provided for Assurance.




IMPACT ASSESSMENTS - KEY ISSUES IDENTIFIED
(please enter ‘N/A’ where not applicable)

Reducing N/A
Inequalities/Equality &
Diversity

Quaiy IR |
Safeguarding |8 |

Financial/Resource/ N/A
Value for Money

 Sustainability [N |

Governance/Legal/ N/A
Privacy

Confidentiality | N/A |
Risk Description | N/A |
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REPORT OF THE FINANCE COMMITTEE MEETINGS HELD ON
22 AUGUST AND 17 SEPTEMBER 2024

1 ITEMS DISCUSSED
1.1 GP and Primary Care Nurses Careers Plus Services (August) (1)
Medium Term Financial Plan (5)

Savings Plan (4)

Delivery of Stretch target (6)

System Financial Performance (2)

Financial Assurance — response to NHSE (August) (3)

Contract extensions — noted

Risk Update (August)

2 NEW ISSUES AND/OR NEW RISKS IDENTIFIED

21 None.

3 DECISIONS TAKEN BY THE COMMITTEE UNDER DELEGATED
AUTHORITY

3.1 None.

4 ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER

SYSTEM BOARDS
Items for Consideration/Decision
41 None.

Reports for Information for Future Board Agendas

4.2 None from these meetings.
5 CHAIR’S SUMMARY
5.1 (1) The report on the first 12 months of the operation of the GP and

Primary Care Nurses Careers Plus Services confirmed the
committee’s confidence that the evaluation of the contract would
enable proper consideration of a scheme extension.

(2) August’s special deep dive consideration of month 3 finances,
helpfully assisted by quantum’s for assumptions made. A few cost
pressures were noted but contingency reserves and some potential
underspends gave the committee assurance that we are on track to
deliver our budget. The committee welcomed the reduction in agency
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Chair:

Date:

spend below plan (£2.1m at end of month 4) and reduced from
previous years though above cap.

The committee was sighted on the joint response by the CFOs of ICB
and SFT to enquiries made by NHSE on best practice and confirming
our focus on delivering break-even and our savings plans.

Our monthly report on savings gave assurance on overall progress
though with some shortfall in delivery of planned recurrent savings.
Progress had been made in de-risking the schemes with reductions in
high risk and unidentified cost saving schemes across the system.
We are assured services are being asked to identify further options to
reduce shortfalls.

The September meeting heard of a deterioration in the anticipated
underlying deficit at end of 24/25 and the various programmes and
measures being considered and implemented to close the gap.

Stretch targets for 24/25 and 25/26 were reviewed and, noting some
figures were awaited, were content that only one area was red risk
rated. The committee noted the demanding savings and stretch
targets that were set.

Christopher Foster

19 September 2024
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REPORT OF THE AUDIT COMMITTEE MEETING HELD ON 18t September 2024

1 ITEMS DISCUSSED

1.1 Internal Audit, progress on live audits and follow ups.

1.2 Counter Fraud, last full year’s report and progress in current year.

1.3 Verbal update on the External Audit work (plus a private meeting between

non executive directors and the Auditor).

14 Updates on a number of internal documents, policies and procedures
notably including our Provider Selection Regime (PSR) Process and
Governance alongside our updated Standing Financial Instructions which
were all agreed.

1.5 Presentation of a number of annual Registers which were noted (such as
the procurement decisions register).

2 NEW ISSUES AND/OR NEW RISKS IDENTIFIED

2.1 Alert to a Counter Fraud local proactive exercise which is currently
underway and so may result in a review of associated risks.

2.2 The committee received the current corporate Risk Log and noted the

activity within. Some queries were raised which will be pursued with the
relevant teams albeit nothing to escalate to this setting.

3 ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER
SYSTEM BOARDS

Items for Consideration/Decision

4.1 None noted
5 CHAIR’S SUMMARY
5.1 This was my first Audit Committee with over 30 attachments for the

committee to discuss. The papers were of a general high quality which
allowed the business of the day to be completed within the agreed time.
Our audit partners remain confident in the work of the ICB.

Chair: Grahame Paine

Date: 19t September 2024
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REPORT OF THE ICB QUALITY COMMITTEE MEETING HELD ON

4 SEPTEMBER 2024

ITEMS DISCUSSED

Maternity services

Quality highlight report

Feedback from Local System Quality Group
Feedback from System Mortality Group

Statutory medical examiner system

Medicines Management Board

Additional Roles Reimbursement Scheme

Quality Committee risk report

Joint Targeted Area Inspection (JTAI) serious youth violence
Freedom to Speak Up

Mental health, autism and learning disabilities update
Closure of mental health homicide

CHC dispute resolution policy

NEW ISSUES AND/OR NEW RISKS IDENTIFIED

A new risk was raised regarding the CQC registration of a general
practice provider which centres around the company name. The situation
is being closely monitored by the Primary Care and Quality Teams.

The Committee was informed that NHS England have established an
improvement plan for Paediatric Hearing Services following submission
of a self-assessment tool in July 2024. A site visit is planned for January
2025.

The Committee was informed of a significant backlog in processing
clinical communications for a general practice provider. Assurance was
provided that the Primary Care and Quality Leads are working closely with
the provider who thus far had not identified any harm as a result of the
backlog. An improvement plan is in place, including the review of the
systems and processes in place.

DECISIONS TAKEN BY THE ICB QUALITY COMMITTEE UNDER
DELEGATED AUTHORITY

The Committee agreed the closure of the serious incident investigation
report and action plan into a mental health homicide on the Strategic
Executive Information System (StEIS). The Committee noted the
improvements made regarding the identification of risk to self and others,
and improved working relationships between agencies.

Working Together to Improve Health and Wellbeing



3.2

41

4.2

4.3

4.4

4.5

4.6

4.7

The Committee approved the Continuing Healthcare Dispute Resolution
Policy which had been developed in agreement with the Local Authority.
The Committee were pleased to hear about the focus on collaborative
working and ensuring that the individual remains at the centre of the
process.

ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER
SYSTEM BOARDS

Items for Consideration/Decision

The Committee received the Freedom to Speak Up Guardian quarterly
update and were pleased to note the increase in activity as a result of the
enhanced engagement with staff. The Committee noted that there is
ongoing work required within Primary Care to ensure national obligations
are met, as set by the National Guardian Office.

The Committee noted an update on concerns regarding a provider of care
homes based in Somerset and other areas of the Southwest. Formal
feedback from the CQC'’s reinspection awaited. Assurance was provided
that no further admissions have been commissioned from the ICB.

The Committee noted an update report from the System Mortality Group.
The Group meet bi-monthly and continue to refine systems and processes
for the triangulation of the work taking place across the system regarding
mortality and outcomes in relation to wider detriments to health.

The Committee received an update from the Medicines Management
Board and noted a new workstream to pull together a joint formulary
across the system, and the intention to build on the collaboration between
primary and secondary care. The Committee heard the issues highlighted
with national compliance to certain national safety alerts, mirroring the
challenges felt within Somerset.

The Committee received an overview of the Additional Roles
Reimbursement Scheme including assurance around the recruitment
process and governance for these roles. It was noted that for Somerset this
includes 20 different roles. The Committee were pleased to note that there
are nationally directed guidelines for the recruitment, job requirements and
supervision arrangements.

The Committee received an update on the overarching health system
action plan following the Joint Targeted Area Inspection (JTAI) into
serious youth violence. A meeting is to be held in September with all health
partners to review progress with this. The deadline for the final action plan
is in October 2024 when it will be shared with the inspection group for sign
off. The action plan will be shared at a future meeting.

The Committee received an overview of mental health services from the
Mental Health, Autism and Learning Disabilities Team. The Committee
were pleased to hear about the work that is going to continuously improve



4.8

5.1

Chair:

Date:

services, whilst acknowledging the difficulties with resources. The
Committee look forward to receiving a further update on the outcome of the
Assertive Outreach Service review.

Reports for Information for Future Board Agendas
None.
CHAIR’S SUMMARY

| confirm that the summary above indicates the Committee’s assurance in
the matters listed and further work we expect in particular the quality
highlight report and the detail provided in relation to risks, patient safety
and quality of care. The Committee will expect updates from the freedom to
speak up guardian role, JTAI action plan and the outcome of Assertive
Outreach Service review.

Caroline Gamlin

18 September 2024
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REPORT OF THE PRIMARY CARE COMMISSIONING COMMITEE MEETING HELD
ON 3 SEPTEMBER 2024

1 ITEMS DISCUSSED

1.1 GP Workforce — General Decrease

2 NEW ISSUES AND/OR NEW RISKS IDENTIFIED

2.1 e The GP Collective Action may result in a reduction in GP appointments

and a refusal to undertake non-contractual activities

e There is arisk to patient safety due to GP practices within Somerset not
being suitably prepared and ready for the transition to the new digital
ICE pathology service.

3 DECISIONS TAKEN BY THE COMMITTEE UNDER DELEGATED
AUTHORITY

3.1 None

4 ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER

SYSTEM BOARDS
Items for Consideration/Decision

4.1 PCCC Revised ToR — Committee would like to consider these virtually
therefore agreed to sign off for revised ToR to be agreed virtually

Reports for Information for Future Board Agendas

4.2 None specified; though | recommend that the piece on GP Workforce —
General Decrease be bought to Board for discussion, once interim work
has been completed (Date TBC), if agreeabile.

5 CHAIR’S SUMMARY

5.1 Lack of data robustness in POD update — figures not adding up accurately,
this is being reviewed by ICB colleagues with CCH team.

Chair has advised team on ensuring meetings papers are submitted timely
in future

Chair: Suresh Ariaratnam

Date: 19 September 2024
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REPORT OF THE SOMERSET COLLABORATION FORUM MEETING
HELD ON 6 SEPTEMBER 2024

1 ITEMS DISCUSSED

1.1 Review of updated Terms of Reference

Medium Term Financial Plan (MTFP)

ICS Infrastructure Strategy

Priority Programmes 2024/25 — Exception Reports

Somerset Council Transformation Plan

2 NEW ISSUES AND/OR NEW RISKS IDENTIFIED

2.1 None.

3 DECISIONS TAKEN BY THE SYSTEM GROUP UNDER DELEGATED
AUTHORITY

3.1 Updated Terms of Reference approved.

4 ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER

SYSTEM BOARDS
Items for Consideration/Decision
4.1 None.
Reports for Information for Future Board Agendas
4.2 Further topics for future meetings of the Collaboration Forum include:

e Considering the approach to developing Integrated Neighbourhood
team working in Somerset

System productivity and efficiency

SW peninsula research and innovation programme

Planned care strategy

Oversight of the development of the Integrated Health & Care Strategy
Outcome metrics

o VCFSE State of the Sector Report

5 CHAIR’S SUMMARY

5.1 This was the first meeting of the Collaboration Forum with its wider
membership. The key focus of the meeting was an overview of progress
with the five system priority programmes of work. This reflects the
overview provided earlier to Board members at this meeting. Work is now
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underway to quantify the financial benefits of the five programmes to inform
the medium-term financial plan which was also discussed at the meeting.
The group also considered a presentation on the Somerset Council
Transformation plan and considered the implications for this for the
Integrated Care System. It was agreed that close work was required to
ensure that any impact from this is identified and managed.

Chair: Jonathan Higman

Date: 18 September 2024
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REPORT OF THE POPULATION HEALTH TRANSFORMATION BOARD HELD ON
23 AUGUST 2024

1 ITEMS DISCUSSED

1.1 Board Terms of Reference
Population Health Transformation Programme A3 Thinking
ICB Board Assurance Framework
Improving Lives Integrated Intelligence Function

2 NEW ISSUES AND/OR NEW RISKS IDENTIFIED
2.1 None
3 DECISIONS TAKEN BY THE POPULATION HEALTH

TRANSFORMATION BOARD UNDER DELEGATED AUTHORITY
3.1 Adoption of the A3 Thinking

Further changes needed to Terms of Reference

Further changes needed to the BAF

4 ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER
SYSTEM BOARDS

Items for Consideration/Decision

4.1 Resource for the transformation programme needs consideration by the
ICB

Reports for Information for Future Board Agendas

4.2 None
5 CHAIR’S SUMMARY
5.1 The main focus of this meeting was a full presentation and conversation

regarding the business case for the Integrated Intelligence Function. The
excellent business case that was commissioned from the Commissioning
Support Unit was noted and it was agreed that an iterative approach to
developing the cloud based solution would be taken forward through the 90
day digital plan led by Lucie Laker

Chair: Trudi Grant

Date: 18/09/2024
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REPORT OF THE CHILDREN, YOUNG PEOPLE & FAMILIES PARTNERSHIP
MEETING HELD ON 30 JULY 2024

1 ITEMS DISCUSSED

1.1 Review of progress against actions from the Children and Young Peoples
Plan 2022-2024 and launch plans for the new Children and Young Peoples
Plan.

Progress report on the System Transition Charter and the work of the
Complex Transitions Group.

SEND Q1 update including update and regulator feedback on progress
with the Accelerated Progress Plan.

2 NEW ISSUES AND/OR NEW RISKS IDENTIFIED

21 None

3 DECISIONS TAKEN BY THE CHILDREN, YOUNG PEOPLE & FAMILIES
PARTNERSHIP UNDER DELEGATED AUTHORITY

3.1 None

4 ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER

SYSTEM BOARDS
Items for Consideration/Decision
41 None

Reports for Information for Future Board Agendas

4.2 None
5 CHAIR’S SUMMARY
5.1 The partners were assured of good progress with the 2022-24 Children &

Young Peoples Plan and welcomed the coproduced new plan to be
launched in September 2024.

The partners were impressed by the progress being made with the
implementation of the System Transition Charter and the work being
undertaken by the Complex Transition Group.

The partners were assured that progress is being made with actions from
the SEND Strategy and the Accelerated Progress Plan (APP) while there is
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recognition there is still a lot of work to do to achieve the outcome of
reducing school exclusions. The partners look forward to seeing the
outcome of the APP review with OFSTED and NHSE.

Chair: Shelagh Meldrum

Date: 30 July 2024
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