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PURPOSE DESCRIPTION SELECT

Approve To formally receive a report and approve its recommendations, |
(authorising body/committee for the final decision)

Endorse To support the recommendation (not the authorising
body/committee for the final decision)

Discuss To discuss, in depth, a report noting its implications

Qg O

Note To note, without the need for discussion

Assurance To assure the Board/Committee that systems and processes are
in place, or to advise of a gap along with mitigations

X

LINKS TO STRATEGIC OBJECTIVES
(Please select any which are impacted on / relevant to this paper)

Objective 1: Improve the health and wellbeing of the population
Objective 2: Reduce inequalities

Objective 3: Provide the best care and support to children and adults
Objective 4: Strengthen care and support in local communities
Objective 5: Respond well to complex needs

Objective 6: Enable broader social and economic development
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Objective 7: Enhance productivity and value for money

PREVIOUS CONSIDERATION / ENGAGEMENT

N/A

REPORT TO COMMITTEE / BOARD

The Key Meeting Reports are a record of the most recent Board Committee and System Group meetings.
They are presented to the ICB Board and are published in the public domain through the NHS Somerset
website, to provide clarity and transparency about the discussions and decisions made, and to ensure the
principles of good governance are upheld.

The Key Meeting Reports are provided for Assurance.




IMPACT ASSESSMENTS - KEY ISSUES IDENTIFIED
(please enter ‘N/A’ where not applicable)

Reducing

Inequalities/Equality &
Diversity

Quality | N/A
Safeguarding [N

Financial/Resource/ N/A
Value for Money

Sustainability | N/A |
Governance/Legal/ N/A

Privacy
Confidentiality [N |
Risk Description | N/A |
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e Somerset
REPORT OF THE FINANCE COMMITTEE MEETING HELD ON 15 OCTOBER 2024

1 ITEMS DISCUSSED

1.1 e ToRs for Contracts Subgroup, Contract Oversight Group, and
PSR Representation Panel

Obesity and Dementia Medication Update

Quarterly Prescribing Update

Grip and Control Playbook: Vacancy Control Measures Outcomes
Business Case Review

Finance Playbook: Presentation, and Grip & Control Checklist
Financial Performance and Savings delivery

Contracts Extensions

Risks

Board Assurance Framework

2 NEW ISSUES AND/OR NEW RISKS IDENTIFIED

21 None

3 DECISIONS TAKEN BY THE COMMITTEE UNDER DELEGATED
AUTHORITY

3.1 None

4 ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER

SYSTEM BOARDS
Items for Consideration/Decision
41 None

Reports for Information for Future Board Agendas

4.2 None
5 CHAIR’S SUMMARY
5.1 ToRs for Contracts Subgroup, Contract Oversight Group, and PSR

Representation Panel

After consideration, explanation and some agreed amendments the
Committee was assured that these ToRs were appropriate and would
enable contract decisions to be more closely aligned to care pathways. It
was agreed that a paragraph would be added to summarise the purpose of
the Oversight Group.

Working Together to Improve Health and Wellbeing



Chair:

Date:

Obesity and Dementia Medication Update

Following update on the likely impact and cost of potential medications
becoming available. Recognising the possible benefits the committee noted
also that costs might accumulate, so endorsed the intention to improve
local economic modelling.

Quarterly Prescribing Update

With uncertainties and some monthly fluctuation the committee was
updated on a forecast overspend for the year, but Somerset growth in
months 1-4 was below national trend, reflecting the work of Primary Care
prescribers.

Grip and Control Playbook: Vacancy Control Measures Outcomes

The Committee was assured of the improved position on meeting the
workforce cap and reducing agency spend by a presentation from SFT.

Finance Playbook: Presentation, and Grip & Control Checklist

It was confirmed that most of the centrally required areas for emphasis
were already in progress with four remaining areas of focus: non-pay
spend, efficiency programme, PMO function, detailed grip and control
assessment.

Financial Performance and Savings delivery

The Committee heard that the savings programme is delivering slightly
below plan with a shortfall in recurrent savings.

Risks

Risks were reviewed and some reductions made. A small reduction was
also agreed to the strategic financial aim in the BAF.

Christopher Foster

17 November 2024
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REPORT OF THE ICB QUALITY COMMITTEE MEETING HELD ON

16 OCTOBER 2024
1 ITEMS DISCUSSED
1.1 e Feedback from System Mortality Group
e Maternity services improvement
e Paediatric audiology and progress with NHSE mandated actions
e Quality and safety report
e Quality Committee risk report
e Patient experience and complaints quarterly report
e Patient experience quarterly update
e Patient safety specialists report
e Winter plan
¢ Vaccination delegation and implementation strategy update
e Patient safety partner role and Healthwatch article
¢ Anti-microbial stewardship action plan
e Safeguarding quarterly report
e Gender identity development service training review
e |npatient quality transformation plan
¢ Annual reports (meetings held 3 July and 2 October)
2 NEW ISSUES AND/OR NEW RISKS IDENTIFIED
2.1 There were no new issues or risks identified.
3 DECISIONS TAKEN BY THE ICB QUALITY COMMITTEE UNDER
DELEGATED AUTHORITY
3.1 The Committee ratified the Terms of Reference that had been presented
to September’s Board.
4 ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER
SYSTEM BOARDS
Items for Consideration/Decision
4.1 The Committee noted an update from the System Mortality Group which
included the Q1 learning from deaths report, the Trust’s response to a
Regulation 28 report concerning mental health issues in menopausal
women, suicide prevention strategy, opioid prescribing and an update on
the roll out of the community medical examiner service.
4.2 The Committee noted the maternity safety support programme visit

scheduled for week commencing 4 November which will include a
diagnostics exercise at both acute sites.

Working Together to Improve Health and Wellbeing



4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

The Committee received an update regarding the paediatric audiology
service noting the current position for the two Somerset providers; noting
that the service is current rated as particular assured following an initial
desktop review. A site visit in January will inform next steps.

The Committee noted the areas under intensive and enhanced support
outlined with the quality and safety report. Particular areas for future
update included the requirement for a piece of work to understand the
challenges with the 111 and out of hours provision, and a potential data
quality issue with 3" and 4" degree tears in maternity.

The Committee noted the first iteration of the winter plan including an
outline of the governance structure, and metrics for monitoring and
evaluation. The Committee look forward to receiving a copy of the final
report.

The Committee received an update from the Patient Safety Partners
regarding their experience of the role thus far, highlighting their
involvement in various committees, outlining the support they receive from
the South West and national patient safety partner groups.

The Committee received an update on the seasonal vaccination
programmes noting the challenges and successes in reaching target
population. The Committee were pleased to note that 20% of the eligible
population had received their COVID vaccination thus far, and the work
undertaken as part of the MMR catch-up programme following the national
response to measles outbreaks.

The Committee were pleased to note the progress made with the
antimicrobial Stewardship action plan which highlighted Somerset's
performance against national indicators and the quality improvement work
being undertaken to reduce inappropriate antibiotic use.

The Safeguarding Quarterly Report provided an update on safeguarding
activities within the quarter, including the closure of certain risks, the
response to national safeguarding protocols, and the progress on the JTAI
action plan. The committee also heard of the increasing challenges
associated with the domestic abuse notification project due to data sharing
issues.

The Committee noted the outcome of the gender identity development
service training review which outlined the current training provision and
updates to gender identity development services including the changes in
referral routes.

The committee noted, and thanked those who presented, the following
annual reports received at the additional quality committee meetings held
on 3rd July and 2nd October:

¢ Infection prevention management



4.1

4.12

5.1

Chair:

Date:

Patient safety events

Somerset system mortality

Evidence based interventions programme
Compilaints

Continuing healthcare

Children’s continuing care

CHC safeguarding, quality and court of protection
Medicines programme board

End of life

Special education needs and disabilities

Mental health, learning disabilities and autism
Learning from lives and deaths of people with a learning disability
Safeguarding adults

Children looked after and care leavers
Safeguarding children

Child death review

The mental health inpatient quality transformation plan (IQTP) was
presented, the Committee noted the requirements of the national
programme and the proactive approach taken by the Trust to deliver these.

Reports for Information for Future Board Agendas
None.
CHAIR’S SUMMARY

| confirm that the summary above indicates the Committee’s assurance in
the matters listed and further work we expect in particular the quality and
safety report and the detail provided in relation to risks, patient safety and
quality of care. The Committee will expect updates from the outcome of the
maternity safety visit, work with 111 and out of hours provision, review of
3 and 4" degree tears, paediatric audiology, winter plan and vaccination
delegation and implementation strategy.

Caroline Gamlin

November 2024
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REPORT OF THE SOMERSET COLLABORATION FORUM MEETING
HELD ON 18 OCTOBER 2024

1 ITEMS DISCUSSED
1.1 Darzi Review and 10-year Plan

VCFSE - State of the Sector Report

Somerset Acute Hospital-Based Stroke Services Reconfiguration
Priority Programmes 2024/25 — Exception Reports

Business Case Evaluations (last three years)

Integrated Health & Care Strategy Outcomes

2 NEW ISSUES AND/OR NEW RISKS IDENTIFIED

2.1 The group identified a risk associated with the quantification of the financial
benefits associated with the five system priority programmes. This work
has taken longer than anticipated and is complicated by the scale of the
cash releasing savings required for 2025/26.

3 DECISIONS TAKEN BY THE SYSTEM GROUP UNDER DELEGATED
AUTHORITY

3.1 None.

4 ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER

SYSTEM BOARDS
Items for Consideration/Decision
4.1 None.
Reports for Information for Future Board Agendas
4.2 Further topics for future meetings of the Collaboration Forum include:

e Considering the approach to developing Integrated Neighbourhood
team working in Somerset

System productivity and efficiency

SW peninsula research and innovation programme

Planned care strategy

Oversight of the development of the Integrated Health & Care Strategy
Outcome metrics

e Better Care Fund

Working Together to Improve Health and Wellbeing



5.1

5.2

5.3

Chair:

Date:

CHAIR’S SUMMARY

At the last meeting the Collaboration Forum considered the implications of
the Darzi report together with the development of the NHS 10-year plan. It
was agreed that the ‘Big Conversation’ undertaken during the summer
provided a rich source of information which should be fed into the national
engagement process. In addition, it was agreed that Somerset ICS should
play a full part in convening local engagement events once the national
materials and timelines are clarified.

Progress against the five priority programmes was reviewed. It was noted
that further work remains to be undertaken to quantify the financial benefits
of this in order to inform the medium-term financial plan and system
operational plan for 2025/26.

The group also considered the VCFSE state of the sector report and a
progress update on implementing the new model of hype-acute stroke
care, both of which are agenda items on the Board meeting today.

Jonathan Higman

19 November 2024
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REPORT OF THE POPULATION HEALTH TRANSFORMATION BOARD MEETING
HELD ON 22 OCTOBER 2024

1 ITEMS DISCUSSED

1.1 Improving Lives Platform Outline Business Case.

2 NEW ISSUES AND/OR NEW RISKS IDENTIFIED

21 None.

3 DECISIONS TAKEN BY THE POPULATION HEALTH
TRANSFORMATION BOARD UNDER DELEGATED AUTHORITY

3.1 None

4 ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER

SYSTEM BOARDS
Items for Consideration/Decision
41 None.

Reports for Information for Future Board Agendas

4.2 None.
5 CHAIR’S SUMMARY
5.1 The board were provided with an update and approach for developing the

improving lives platform in an incremental way, firstly focussing on the
issue of frailty and using this to test and learn to inform future development.

Chair: Prof. Trudi Grant

Date: 13/11/2024

Working Together to Improve Health and Wellbeing
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e Somerset
REPORT OF THE PEOPLE BOARD MEETING HELD ON 16 OCTOBER 2024

1 ITEMS DISCUSSED

1.1 Systemic Issues in Equality, Diversity and Inclusion
Joint Forward Joint Forward Plan/People Plan
System Workforce Risk Q3

Somerset Health and Care Academy update

People Board: purpose, progress, future

2 NEW ISSUES AND/OR NEW RISKS IDENTIFIED

21 None

3 DECISIONS TAKEN BY THE BOARD UNDER DELEGATED
AUTHORITY

3.1 None

4 ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER

SYSTEM BOARDS

Items for Consideration/Decision
4.1 None

Reports for Information for Future Board Agendas
4.2 None
5 CHAIR’S SUMMARY

The People Board is a System board, not an ICB assurance committee.
However | report:

Systemic Issues in Equality, Diversity and Inclusion

We agreed to give substantial consideration to these important issues in
2025.

Joint Forward Joint Forward Plan/People Plan
We received a detailed report on the plan to create One Workforce across

health and social care, and were updated on the status of the objectives
planned for completion by 2026 with one red rated objective.

Working Together to Improve Health and Wellbeing



Somerset Health and Care Academy update

The Board welcomed the progress on the Academy programme, including
the governance in place, the 9 workstreams overseen by the Delivery
Group, and considered the indicative timetable and the draft viable
operating model. We were pleased to support the focus of activity for the
next 6 months.

People Board: purpose, progress, future

The new Chief People Officer led an initial conversation on the focus in
2025 for the Board.

Chair: Christopher Foster

Date: 19 November 2024
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REPORT OF THE CHILDREN, YOUNG PEOPLE & FAMILIES PARTNERSHIP
MEETING HELD ON 19 NOVEMBER 2024

1 ITEMS DISCUSSED

1.1 e Review of proposed metrics for measuring impact of the Somerset
Children and Young Peoples plan.

e Progress report on the System Transition Charter and the work of the
Complex Transitions Group.

e SEND update including renewed action plan and subgroup structure.
e Presentation on the Somerset Holiday Activities/Food Programme.

e Presentation on the Somerset Compassionate Approach to Healthy

Lives.
2 NEW ISSUES AND/OR NEW RISKS IDENTIFIED
2.1 Continued funding for the Somerset Holiday Activities/Food Programme.
3 DECISIONS TAKEN BY THE CHILDREN, YOUNG PEOPLE & FAMILIES
PARTNERSHIP UNDER DELEGATED AUTHORITY
3.1 None
4 ITEMS REQUIRING ESCALATION TO THE ICB AND/OR OTHER

SYSTEM BOARDS
Items for Consideration/Decision
41 None

Reports for Information for Future Board Agendas

4.2 None
5 CHAIR’S SUMMARY
5.1 The partners were assured of continued progress with the coproduced new

Children and Young Peoples plan launched in September 2024 and
welcomed the presentation of a robust set of metrics to monitor impact
which had also been coproduced by Children and Young People.

Working Together to Improve Health and Wellbeing



The partners were assured by the progress being made with the
implementation of the System Transition Charter and the work being
undertaken by the Complex Transition Group.

The partners were assured that progress is being made to review the
action plan to deliver the SEND Strategy and the Accelerated Progress
Plan (APP) and the agreed leadership of the new sub-groups.

The partners welcomed a presentation regarding the success of the
Holiday Activities and Food Programme and incredible testimonials from
children, young people and families about the impacts of the programme.
The partners also heard concern regarding the continued funding of this
programme, this is being followed up through Children’s Services.

The partners welcomed a presentation about the Compassionate Approach
to Healthy Lives Programme and the strength-based approach being taken
around healthy eating.

Chair: Shelagh Meldrum

Date: 19 November 2024
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